
Voluntary Sector Strategy Group 
Monday 2nd March 2020 

Minutes of Meeting 
 

 

Present Councillor Nneka Keazor (Chair) – LBE (Cllr NK) 
Shaun Rogan – LBE (SR) 
Niki Nicolaou – LBE (NN) 
Sabena Ahmed – LBE (SA) 
Mary Monaghan – Enfield Citizens Advice Bureau Services (MM) 
Jo Ikhelef – Enfield Voluntary Action (JI) 
Tim Fellows – Enfield LGBT Network (TF) 
Chandra Bhatia – Enfield Racial Equalities Council (CB) 
Ginnie Landon – Enfield Women’s Centre (GL) 
Gary Jones – Age UK Enfield (GJ) 
Tony Watts – Enfield Over 50’s Forum (TW) 
Julia Daniel – North London Credit Union (JD) 
Christine Seddon – Friends of Parks (CS) 
Andrew Lawrence – LBE (AL) 
Rafique Ullah – LBE (RU) 
Nick Nicolaou – LBE (NN2) 
Jodie Ewans – LBE (JE) 
Inderjeet Nijhar – LBE (IN) 

 

1. Introductions and Apologies Action 

1.1 Cllr NK welcomed everyone to the meeting.  

1.2 Apologies sent from Litsa Worrall, Graham MacDougall, Nancie 
Alleyne, Iain Hart, Fiona Jones, and Ewelina Sorbjan. 

 

2. Minutes of the last meeting and matters arising  

2.1 The board agreed the minutes as an accurate record.  

3. Young Londoners Fund   

3.1 Cllr NK introduced this item by saying how proud she is of the hard 
work that was put into the bid, and thanked RU and his team. 

 

3.2 RU Updated the board about Enfield’s Young Londoners Fund. 
 
London Borough of Enfield and its partners submitted a bid in July 
2019.  20 different partners have submitted their interest to work with 
LB Enfield with 23 different projects ideas. 
 
In December 2019, the bid was successful, and Enfield received over 
£1.3 million for Inspiring Young Enfield Project. 
 
RU and his team have so far met with 95% of partner organisations to 
discuss their project submission, their targets and reprofile any targets 
that require adjustments, as the project is delayed due to GLA not 
issuing confirmation on time. It was agreed that organisations will 
submit quarterly returns. If organisations are struggling to submit their 
returns, then RU and his team will be able to agree to a support plan. 
 
There will be a soft networking event for all partners to get to know 
each other before we launch the project. RU to send more details. 
 
There will be a project lead officer role which will be partly funded by 
the Inspiring Youth Project, a project support officer and an outreach 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RU 



coordinator. 
 
Head of Youth Service and Youth Development will be the overall 
responsible person for the project – Project manager will lead and 
manage the project and a project support officer will support the 
delivery. 
 
There will be 23 projects run by different partner organisations who 
will be able to refer young people to each other.  
 
RU is looking to launch this in April 2020. 
 
The 23 projects report will be standardised. 
 
RU is currently working with the Marketing Team to create a booklet. 

3.3 Cllr NK thanked RU again for presenting and asked if the board could 
have more details on the 23 projects such as which organisations are 
running them, and what services will be provided. 
 
RU to circulate full details on the 23 projects being run. 

 
 
 
 
RU 

3.4 RU mentioned that the VCS organisations at this board should be 
kept updated on this project so that they can signpost young people. 
Although the focus is on young people aged between 11 and 16, they 
will accept vulnerable families.  
 
The idea is to have a constant communications line which will benefit 
the community. It also adds value to intervention.  

 

3.5 This project will be running until December 2022.  

3.6 SR shared the good news that the Summer University project will be 
running again this year. 
 
SR to circulate Summer University email once ready. 
SR to email small groups inviting them to hold projects for Summer 
University. 
 
RU informed the board that groups can apply to offer short courses 
via the London Tenders Portal: https://procontract.due-
north.com/Advert?advertId=6feb1db4-e14c-ea11-80ff-
005056b64545&p=2241eb95-058a-e511-80f7-000c29c9ba21  
The closing date for applications is 26 March 2020. 
 
Cllr NK asked if RU could send her all the details on the Summer 
University 2020 project so that she could circulate it to all the 
Councillors.  

 
 
 
SR 
SR 
 
 
 
 
 
 
 
 
RU 

3.7 Cllr NK requested regular updates from RU. RU 

4. Pay Point  

4.1 NN2 gave a presentation on Pay Point which will be circulated with 
the minutes of this meeting. 

SA 

4.2 NN2 handed out a booklet.  

4.3 NN2 informed the board that there are Pay Points all over the UK.   

4.4 As of April 2020, all new bills have a barcode on which will be linked 
to your account.  

 

4.5 NN2 reassured the board that the Pay Point machines are not there to  

https://procontract.due-north.com/Advert?advertId=6feb1db4-e14c-ea11-80ff-005056b64545&p=2241eb95-058a-e511-80f7-000c29c9ba21
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encourage residents away from Direct Debit payments.  

4.6 The Customer Contact Centre will be able to help vulnerable people 
locate their top 3 Pay Points.  

 

4.7 Hall Hire, Garden Waste and Fixed Penalty Charge Notices (PCN) 
are not yet loaded onto the system but hope to be on there by May 
2020. 

 

4.8 NN2 reported that so far there have been hardly any issues with the 
system. All feedback has been positive so far. 

 

4.9 Q: Is there a limit for transitions? 
A: There is a limit of £300 per transaction, and a minimum of £1. 
There is no charge to the customer.  
Q: Do they accept cash? 
A: Machines do accept cash payments. Also, the Council will still 
accept cheques after the cashier’s desk closes. 
Q: Will retailer accept cheques? 
A: Some retailers will also accept cheques; however, it depends if the 
retailer has an agreement to accept cheques.  
Q: What happens if someone has a problem with a machine? 
A: If anyone has any problems with the machines, they can refer to 
the yellow page of the booklet. 
Q: As a community group, will I be able to pay rent through Pay 
Point? 
A: All organisations should have an agreement with Pay Point in order 
to pay things such as rent. 

 

4.10 NN2 informed the board that there are more booklets available.  
 
NN2 to send NN an electronic version of the booklet. 
NN2 asked for contact details of groups who want hard copies of the 
booklet. 

 
 
NN2 
ALL 

4.11 TW asked NN2 if he could support VCS organisations with receiving 
money as some groups have no way of receiving direct debits.  
 
NN2 to contact TW in order to discuss further. 

 
 
 
NN2/T
W 

5. Later Living  

5.1 Ewelina Sorbjan gave her apologies during the meeting.  

5.2 Cllr NK asked SA to get an update from Ewelina Sorbjan. SA 

6. Emergency Planning  

6.1 JE gave a presentation on Emergency Planning which will be 
circulated with the minutes of this meeting. 

SA 

6.2 The Emergency Planning team is a small team of 3 people who 
coordinate the Council’s response in an emergency. 
 
The team is currently working with the Third Sector Development 
Team to help access services.  
 
The team works to a 19 rota where it can expand to 11 people where 
necessary, depending on the level of the emergency.  

 

6.3 JE explained that a rest centre is a place that is activated during an 
emergency to provide food and warmth to those who need it. 

 

6.4 Q: What the Council is doing about Covid-19? 
A: Although the Emergency Planning team is not the lead on this, 
there are plans in place for excess deaths which is currently being 

 



shared with London Borough of Haringey.  
 
SR informed the board that Public Health will be leading on general 
advice. 
 
There is an EMT meeting on 3 March 2020 where there should be 
more information coming out.  
 
Antibacterial hand gel at the Civic Centre has been replenished.  

6.5 It was felt that the voluntary sector has not received enough 
information or guidance from Public Health. Also, the Council have 
more visible information available. 

 

6.6 Q: How do you tie up with the Voluntary Sector? 
A: We tie up with the Voluntary Sector through community response. 
This relates to the Council Silver role as it will have someone who 
understands how many community groups there are in the Borough. 

 

6.7 Q: How do we coordinate a community response? 
A: JI attended the Enfield Resilience Forum where coordination in an 
incident was discussed. 
 
JI to provide details and information on coordination from the Enfield 
Resilience Forum. 

 
 
 
 
JI 

6.8 The Red Cross are currently developing a programme for people to 
register to assist and respond in an emergency.  

 

6.9 Cllr NK requested that any further questions should be emailed to 
Jodie.Ewens@enfield.gov.uk and/or 
Helen.Papadopoulos@enfield.gov.uk  

ALL 

7. Enfield Small Build Programme  

7.1 IN started by asking the board how many engage with Sheltered 
Housing.  

 

7.2 The Council agreed to build 3500 homes in locations such as 
Meridian Water. The Council is reviewing derelict spaces like car 
parks, and places where fly tipping and antisocial behaviour is a 
problem. 
 
The Council would like your help in identifying areas which could be 
used for new housing.  

 

7.3 There is a dedicated resource in Southgate to provide funding.  

7.4 JI to invite IN to the Homelessness Network on 30 March 2020. JI 

7.5 TF agreed that there are derelict places in Enfield.  
 
TF proposed that the Council has a discussion with landlords and 
landowners who have empty land. 
 
IN stated that the Council is already looking at contacting those who 
have made planning application.  

 

7.6 Q: Do you have a list of derelict garages and car parks? 
A: No but we would like to have a list as it will help with 
homelessness.  

 

7.7 GL to talk to IN about the pressure building new homes will have on 
the services the Voluntary Sector provide. 

GL/IN 

7.8 Q: What happens to a client if there is a cultural issue with a Housing 
Association? 
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A: The Council is meeting with Housing Associations to discuss 
signposting clients to relevant organisations. 

7.9 The voluntary Sector see the Small Build Programme as a huge 
development. It was suggested by the board that a Case Study is put 
together in order to prevent an “it’s not for us” culture.  

 

7.10 Q: If a homeowner is looking to build homes on their own private land, 
will the Council be interested in using their land? 
A: Currently the Council is not counting private land; however they 
may consider it if they are looking to build multiple homes. 

 

8 Poverty/Inequality Commission  

8.1 SR thanked colleagues who helped with the report which was 
launched at the House of Lords in January 2020. The report 
highlighted Enfield’s significant poverty & inequality.  

 

8.2 The commission identified 27 recommendations which the Council 
now pledges to action.  

 

8.3 The Council Leader had committed to additional funds.   

8.4 Almost all the recommendations need a joint response from the 
voluntary sector. Therefore, SR will be engaging with the board 
members on delivering the action plans.SR seeks to be transparent 
and will update the board on the actions/recommendations. 

 
 
SR 

8.5 The commissioning for this starts now.  

8.6 TF attended the local event and found the report to be good. He 
agreed that many of the recommendations did involve the voluntary 
sector. 

 

8.7 Deploying services at grass root levels would be good.  

8.8 Q: Regarding the 27 recommendations, would this reverse the affects 
of the previous cuts to organisations delivering information and 
advice? 
A: Sally Sanders is working on a debt strategy as most currently go to 
Enfield Citizen’s Advice Bureau.  

 

8.9 There will be assigned leaders of each action/recommendation. Board 
members will find out who the leads are shortly. 

 

8.10 SR emailed GL and TW a copy of the report.  

8.11 The link to the report is: https://new.enfield.gov.uk/services/your-
council/enfield-poverty-and-inequality-commission/   

 

9 AOB & News (Updates from Departments and VCS)  

9.1 Cllr NK asked who the new elected representatives were.  
 
NN informed Cllr NK that they were Litsa Worrall from Alpha Care 
Specialists, Tony Watts from the Enfield Over 50’s Forum, Julia 
Daniel from the North London Credit Union, and Fazilla Amide from 
Healthwatch Enfield. 
 
NN mentioned that there were no micro organisations.  

 

9.2 SR informed the board that the Library Strategy engagement morning 
is on 10 March 2020 between 10am and 12:15pm at the Civic Centre 
Conference Room. 
 
SA to recirculate the engagement details on the Third Sector 
Development Facebook page.  

 
 
 
 
SA 

9.3 SR updated the board on Enfield’s Climate Action Plan.  
 
The draft consultation document will be published on 13 March 2020.  
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There will be a Climate Emergency pledge that Enfield Council will 
become carbon neutral by 2030. 
 
There will be a public meeting on 19 March 2020 between 6pm and 
8pm at the Dugdale Centre on Climate Action. 
 
SR has worked on the draft consultation document with focus groups. 
 
SR requested that both Climate Emergency and Library Strategy 
should be a standing AOB item. 

 
 
 
 
 
 
 
 
SR 

9.4 Age UK 
GJ informed the board that most of their services are under pressure 
and are waiting for news on some funding. 
 
Age UK are looking to upgrade their offer on the Parker Day Centre to 
a formal lease. 
 
GJ reminded the board that his post is an interim position and 
therefore the CEO post may be advertised soon. 

 

9.5 North London Credit Union (NLCU) 
JD met with the Illegal Money Lending (IML) team who are offering 
free training and resources to voluntary organisations to help staff 
recognise and assist the victims of IML. They have a Liaison Officer 
who will be willing to come and talk to your organisation.  
 
You can also report loan sharks via the Money Lending team. The 
contact for Enfield and North London is Anna Fraser, who can be 
reached on 07557 203150 or anna.fraser@birmingham.gov.uk.  
 
JD to forward all details to SA. 

 
 
 
 
 
 
 
JD 

9.6  Enfield Women’s Centre (EWC) 
GL informed the board that their emailing system has gone down 
again. 
 
EWC have taken on new counsellors and are now seeing over 30 
clients a week.  
 
Improving Access to Psychological Therapies (IAPT) referrals have 
exploded, and JL will be meeting with management to discuss this.  
 
GL informed the board that they could take on an extra 30-40 clients if 
they move their Food Project to the shed.  
 
They are in extra need of resources to cover things such as insurance 
costs.  
 
EWC are holding early help events in Schools. 
 
They have joined the Homelessness Forum. 
 
GL is holding talks with mosques.  

 

9.7 Enfield Voluntary Action (EVA) 
Young People have finished their Level 3 Safeguarding course.  
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There will be a course on Thursday 5 March 2020 on building 
resilience. There are still spaces available. Please contact JI for more 
information. 
 
The Youth Activities Forum will be held on 20 April 2020 between 
10am and 1pm and will be held at Community House. Access Higher 
Education (AHE) will be speaking at the forum. They can provide free 
tutors for community projects. 
 
They have trained 12 Health Champions. 
 
There is match funding available for projects who provide debt advice. 
This will be discussed at the next Voluntary Sector Homeless Network 
meeting. 
 
EVA are working with the Over 50’s Job Club.  
 
JI mentioned that they will be working on a project with Friends of 
Parks. JI to speak to CS. 
 
The Great Voluntary Sector Get Together funding has been awarded.  

 
 
JI 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JI 

9.8 Enfield Citizen’s Advice Bureau (CAB) 
MM informed the board that Jill Harrison will be leaving the 
organisation on 31 March 2020. The new CEO is Nnenna Anayanwu 
who will be starting on 1 April 2020.  
 
The board acknowledged Jill’s contribution to the board, as well as 
her fundraising skills for the organisation.  
 
Thames Water Trust Fund have agreed to continue funding for 
another 12 months.  
 
They are still working with GP surgeries on social prescribing. 
 
They are looking to increase their telephone service to 5 days a week.  

 

9.9 LGBT Network 
Thursday 27 February 2020 was the relaunch of The Lancaster 
Centre. There are now rooms available for hire. 
 
If you are interested, please get in touch with TF. 
 
Q: Are the rooms for regular hire or a one off? 
A: Regular usage from groups is preferred. 

 
 
 
 
ALL 

9.10 Over 50’s Forum 
The declaration for fairer funding has now received 80 signatures 
from organisations, and 3 signatures from Members of Parliament.  
 
TW and GJ are working on a joint proposal to engage with Older 
People. This will be funded by the King’s Fund. 
 
TW is writing a proposal to NEA for smart meters. 
 
The Universal Credit programme is still going well. 

 



 
The Over 50’s Forum will be starting IT sessions for older people. 
These will be held in Libraries across the Borough. 

9.11 Enfield Racial Equalities Council (EREC) 
The Community Against Hate Crime programme will be ending in 
June 2020. CB is currently negotiating with the Mayor's Office for 
Policing and Crime (MOPAC) to continue funding this programme.  
 
CB asked the board to inform her if there are any communities that 
are currently being affected by a hate crime. 
 
The cohesion project will be coming to an end. Enfield Racial 
Equalities Council are looking to close it with an event. 

 
 
 
 
 
ALL 

9.12 Cllr NK asked the board to send any other business items to NN. ALL 

 Date of next meeting. 
Monday 19th October 2020, Microsoft Teams, 2-4pm 

 

 


