
Voluntary Sector Strategy Group 
Monday 7th December 2020 

Minutes of Meeting 
 

 

Present Cllr Nneka Keazor – Chair (NK) 
Shaun Rogan – LBE (SR) 
Debbie Gates – LBE (DG) 
Jany Badoye – LBE (JB) 
Jo Ikhelef – Enfield Voluntary Action (JI) 
Tim Fellows – Enfield LGBT Network (TF) 
Ginnie Landon – Enfield Women’s Centre (GL) 
Julia Daniel – North London Credit Union (JD) 
Ben Ingber - Age UK Enfield (BI) 
Chandra Bhatia – Enfield Racial Equality Council (CB) 
Noelle Skivington - Healthwatch Enfield (NS) 
Jennie Bostock - Enfield Clinical Commissioning Group (JB2) 
Mark Warwick - Enfield Carers Centre (MW) 
Tim Fellows - Enfield Lesbian, Gay, Bisexual and Transgender 
Network (TF) 
Kathleen Kelly – Local Motion (KK) 
Andrew Galligan – Local Communities and Partnerships, 
Transport for London (AG) 
Lucy Sandford – Maximus UK (LS) 
Colin Heath – Maximus UK (CH) 
Alain Rosenberg – Maximus UK (AR) 
Craig Rowe – Office for National Statistics (CR) 
Jeffrey Joib Mensah – LBE (JJM) 
Helen Baeckstroem – LBE (HB) 
Ian Freshwater – LBE (IF) 
Harriet Potemkin – LBE (HP) 

 

1. Introductions and Apologies Action 

1.1 Apologies received from Kieran Murphy, Litsa Worrall, Arzhang 
Yusefi & Mahmud Omer. 

 

1.2 Everyone introduced themselves  

2. VSSG Minutes – 19th October 2020 and Matters Arising  

2.1 Read and approved.  

2.2 No matters arising.  

3. Employment Support Programmes - Lucy Sandford/Colin 
Heath/Alain Rosenberg 

 

3.1 LS gave her presentation. All information will be shared. JB 

3.2 The project is currently running 3 different programmes: Local 
London Work and Health programme; Job Entry Targeted 
Support; Targeted NEET Pathway to Employment Education 
and Training. 

 

3.3 AR explained that the project’s service users are mainly 
referred by job centres. They are of the age of 18yrs to 24yrs 
and in need of support with their complex mental health needs.  

 

3.4 These service users are supported by a ‘champion key advisor’ 
to get into work. 

 

3.5 Before Covid-19, Maximus used outreach operations to 
connect with residents. 

 

3.6 Now they are operating from St George’s Chambers and 
continue using libraries and exploring other venues in the 

 



borough. 

3.7 The latest centre in negotiation is very close in Enfield Town 
Centre. 

 

3.8 The current referral rate is at 69.86 % and Maximus is aiming 
for 70%. 33% of clients in Enfield have moved into 
employment.37% of those have become sustainable. 

 

3.9 The programme’s key focus is the health wrapped around 
employability. Because around 80% of the clients have health 
conditions, they also have a team of health specialists such as 
mental health workers, physiotherapists, psychiatrists and 
others dedicated to the programme. 

 

3.10 Not a practicing clinic, but trying to help clients to get into work.  

3.11 A question was raised on the low number of people in 
sustained employment and the reason for this is because it is 
difficult to achieve a threshold of £3500 and sustain longer 
outcome, that is why a holistic programme is necessary to help 
individuals maintain their jobs longer. 

 

3.12 TW asked if there were statistics for only younger people or 
other age groups to which CH replied that Maximus can 
provide those statistics as the programme is for anyone over 
16 looking for a job.  

 

3.13 The programme is different as it encourages people to not go 
down the route of going into jobs they do not want to do, but 
instead look at each age group and use a tailored approach. 

 

3.14 CB mentioned that their clients may be discriminated even if 
they are in jobs, especially with the Covid-19, and requested 
for these individuals to be refereed to EREC. CB/LS to discuss 
further. 

 
 
CB/LS 

4 Local Communities and Partnerships, Transport for 
London - Ultra Low Emission Zone (ULEZ) - Andrew 
Galligan 

 

4.1 AG shared his presentation.  

4.2 The LEZ is separate from the Ultra Low Emission Zone 
(ULEZ) which is in place in central London and operates 24 
hours a day, every day of the year except Christmas Day. 

 

4.3 Tougher LEZ emissions standards for heavy diesel vehicles will 
come into force from 1 March 2021. 

 

4.4 This was delayed from Oct 2020 giving affected businesses 
more time to meet the new standards as they face intense 
demands from the coronavirus pandemic. 

 

4.5 Cars, motorcycles, vans and other specialist vehicles (up to 
and including 3.5 tonnes) and minibuses (up to and including 5 
tonnes) will need to meet the required ULEZ emissions 
standards when driving within and into the expanded zone or 
pay a daily charge. 

 

4.6 From 25 October 2021, the existing central London Ultra Low 
Emission Zone (ULEZ) will expand to create a single larger 
zone bounded by the North Circular Road (A406) and South 
Circular Road (A205). The North and South Circular Roads 
themselves are not included in the zone. Leaflet/guide to 
expansion will be delivered to all households. A letter from 
DVLA will be sent to those who are registered as not having a 
compliant vehicle. 

 

4.7 Please visit the link below for more information:  

https://tfl.gov.uk/modes/driving/ultra-low-emission-zone
https://tfl.gov.uk/modes/driving/ultra-low-emission-zone
https://tfl.gov.uk/modes/driving/low-emission-zone/changes-to-the-lez
https://tfl.gov.uk/modes/driving/low-emission-zone/changes-to-the-lez


https://tfl.gov.uk/modes/driving/ultra-low-emission-zone/ulez-
expansion 

4.8 Any money received from the ULEZ will be reinvested into 
improving the transport network - including its cycleways, 
buses and Tube - and helping to improve London's air quality. 

 

4.9 Cllr NK commented on the affect on deprived parts of the 
borough and enquired about grants available to help change 
vehicle, e.g. for taxis/private hire vehicles. AG replied that they 
are dealt with on a separate scheme; if they don’t meet the 
standards, there is more information on the TfL webpage.  

 

4.10 Scrappage scheme is available for people on low income and  
disabled persons; .they can apply for a £2000 grant. 

 

4.11 There are people who will have to make a decision and make 
necessary changes for the greater good of Londoners;  

 

4.12 AG will be happy to respond to any questions, please email 
AndrewGalligan1@tfl.gov.uk 

 

5. Census 2021 (Part2) - Craig Rowe  

5.1 CR presented this agenda item.  

5.2 There is a big recruitment drive to help with completing the 
process of Census 2021, particularly engaging with the hard to 
reach communities. There are around 200 paid jobs created. 

 

5.3 The team needs the local community organisations to support 
Enfield's Gypsy, Roma & Travellers Community, the homeless 
and rough sleepers of the borough to complete the online 
consultation. The team will work with local organisations to help 
the communities to complete the survey, especially those 
facing barriers such as living in low income household, with no 
English and digitally exclusion. 

 

5.4 The deadline for the census form to be completed is Sunday 
21st March 2021. 

 

5.5 This will be the first digital census in England and Wales. That 
means we will have to work harder to support the 30% of the 
hard to reach communities to complete the form. 

 

5.6 The Council is aiming for 95% of the residents to complete the 
census, this will be difficult but can be done. At least, 75% will 
complete the census online. 

 

5.7 The questionnaire will be the same except for a few new 
additional questions. 

 

   

5.9 The team will have census support centres, with the 
recruitment campaigns to create over 200 opportunities to help 
with promotion via social media, raising engagement in 
completing the forms. 

 

5.10 VCS support will help to make this a success and have a 
lasting impact for Enfield. 

 

5.11 Cllr NK would like to see the information in different community 
languages, and if this can be arranged with the VCS. 

 

5.12 JB will send an introductory email from CR to the VCS to liaise 
with CR. 

Completed  
23/11/20 

5.13 NS reported that she was one of the census collectors last time 
and many people didn’t like the questions which they found 
intrusive. 

 

6. Early Help Strategy - Helen Baeckstroem  

6.1 HB shared her presentation  

https://tfl.gov.uk/modes/driving/ultra-low-emission-zone/ulez-expansion
https://tfl.gov.uk/modes/driving/ultra-low-emission-zone/ulez-expansion
mailto:AndrewGalligan1@tfl.gov.uk


6.2 The strategy is still in a drafted form and HB is here today to 
explain what it is about and would like to ask ideas and 
feedback on the strategy. 

 

6.3 This strategy is extended to children and young people, 
families and vulnerable adults. It is focussing on three priority 
areas: providing clear information, advice and support; 
empowering communities; establishing an effective early help 
system to strengthen family resilience and takes a wider 
approach for families to get help early on and working on 
holistically to prevent issues and concerns. 

 

6.4 The council is hoping to equip families with the skills to face 
challenges while offering a good service and referring them to 
appropriate help and support as and when required. 

 

6.5 The council wants to work with the VCS organisations and 
partners to complete this draft through an engagement 
process. 

 

6.6 HB then discussed the priorities (please see presentation), 
looking at the pledges and platforms to promote. 

 

6.7 AR keen to talk to HB regarding care leavers.  

6.8 The consultation will end this Sunday night, 13th December 
2020. 

 

7. Edmonton Regeneration Programme – Ian Freshwater  

7.1 IF shared the presentation (please see attached).  

7.2 Several projects around different areas are included within this 
programme: transport team, planning, housing estate, property, 
safety, street and Meridian Water among others. 

 

7.3 As Barratt Homes did not offer a satisfactory proposal for 
building of homes, they withdrew their contract and the Council 
has taken over the design of this project. 

 

7.5 As we were short of time, SR asked colleagues to post 
questions in the chat box which IF can respond to. This item 
will be discussed in the next meeting. 

 
 
JB 

7.6 IF confirmed that the team are still consulting and shaping 
internally so he will be happy to return early 2021 when the 
team will be looking to get views towards the programme to be 
signed off in Qtr 1. 

 

7.7 IF will send the presentation via e-mail this week also together 
with details of the 'Good Growth' programme for Edmonton, 
Fore Street improvements. 

IF 

8 Draft Fairer Enfield Policy - Harriet Potemkin  

8.1 HP discussed her presentation and explain what the Fairer 
Enfield Policy means and what it is about. This is an important 
document in tackling experiences in equality. 

 

8.2 The consultation ends on 13th December 2020.   

8.3 HP will be really happy to speak to any VCS groups individually 
about the draft Fairer Enfield Policy, please do get in touch 
using the link to the consultation on the slides, or email at 
harriet.potemkin@enfield.gov.uk or lucy.nasby@enfield.gov.uk  

 

9 AOB & News (Updates from Departments and VCS)  

9.1 Cllr NK asked everyone to email their updates.  

9.2 JI explained the two Grants Programmes for Enfield Voluntary 
Sector Grants for Enfield – Grants for the voluntary and 
community sector in Enfield (wordpress.com) 
http://www.enfieldva.org.uk/youth-activities-forum 

 

mailto:harriet.potemkin@enfield.gov.uk
mailto:lucy.nasby@enfield.gov.uk
https://grantsforenfield.wordpress.com/
https://grantsforenfield.wordpress.com/


9.3 LocalMotion is a collaboration between six funders to support 
communities. Anyone interested in the LocalMotion initiative, 
please email  Kathleen.Kelly@localmotion.org.uk Future 
agenda item? 

 
 
JB 

10 Future Meeting Date: 
 
Monday 1st March 2021 at 2pm – 4pm via MS Teams 
Monday 7th June 2021 at 2pm – 4pm via MS Teams 
Monday 6th September 2021 at 2pm – 4pm via MS Teams 
Monday 6th December 2021 at 2pm – 4pm via MS Teams 

 

 
 

mailto:Kathleen.Kelly@localmotion.org.uk

