
Voluntary Sector Strategy Group 
Monday 1st March 2021 

Minutes of Meeting 
 

 

Present Cllr Nneka Keazor – Chair (CllrNK) 
Shaun Rogan – LBE (SR) 
Debbie Gates – LBE (DG) 
Jany Badoye – LBE (Minute Taker, JB) 
Litsa Worrall – Alpha Care Specialists (Rep for Large Grps, LW) 
Julia Daniel – North London Credit Union (Rep – Medium Grps, JD) 
Tony Watts – Enfield Over 50’s Forum (Rep – Small Grps, TW) 
Noelle Skivington - Healthwatch Enfield (Rep – Micro Grps, NS) 
Jo Ikhelef – Enfield Voluntary Action (JI) 
Tim Fellows – Enfield LGBT Network (TF) 
Ginnie Landon – Enfield Women’s Centre (GL) 
Ben Ingber - Age UK Enfield (BI) 
Chandra Bhatia – Enfield Racial Equality Council (CB) 
Mark Warwick - Enfield Carers Centre (MW) 
Tim Fellows - Enfield Lesbian, Gay, Bisexual and Transgender 
Network (TF) 
Lucy Sandford – Maximus UK (LS) 
Colin Heath – Maximus UK (CH) 
Alain Rosenberg – Maximus UK (AR) 
Pamela Burke - Enfield Carers Centre (PB) 
Andrew Laurence – LBE (AL) 
Dorian Knight – LBE (DK) 
Shima Tailor - LBE (ST) 
Roseanna Kennedy-Smith – LBE (RKS) 

 

1 Introductions and Apologies - All  

1.1 Lateness – Julia Daniel from North London Credit Union and 
Jennie Bostock - NHS 

 

1.2 Everyone introduced themselves.  

2 VSSG Minutes – 7th December 2020 and Matters Arising  

2.1 Item 3.14 - CB still to complete. 
Item 7.5 – for future meeting 
Item 9.3 – update at next meeting 

 

3 Stories of Enfield – Dorian Knight  

3.1 Enfield Council have been awarded funding from the National 
Lottery Heritage Fund for a 2-year project to deliver Stories of 
Enfield between 2020 and 2022.  

 

3.2 We will support local residents and communities from across the 
borough in developing and delivering a range of exciting and 
creative community heritage activities. 

 

3.3 Press release will go out next week.  

3.4 You can find more information here: 
https://www.dugdalecentre.co.uk/page/stories-of-enfield/ 

 

3.5 To achieve this, we will fund a broad range of exciting and creative 
projects on Enfield’s heritage. We define heritage broadly, ranging 
from stories of communities and cultures through to food, dance, 
traditional sports, national heritage, restoration projects and historic 
buildings. 

 

3.6 By sharing and supporting stories of local communities and 
engaging people with heritage, Enfield will become an even better 

 

https://www.dugdalecentre.co.uk/page/stories-of-enfield/


place to live, work in and visit. 

3.7 This will be achieved in two ways. First, by providing a free 
capacity programmes workshops, ten (10) in total. The syllabus is 
still under development and the training programme will be 
provided to groups and organisations.  

 

3.8 Secondly, following that programme, to develop their heritage 
projects applications, 15 of those projects will be nominated and 
funded for progression. 

 

3.9 We are looking for community members to take part in the steering 
committee to help shape this exciting programme. If anyone is 
interested please email DK on Dorian.Knight@enfield.gov.uk about 
their interest in a paragraph by March 14th. This will be for a 
commitment of 12 meetings over two years, and those members 
cannot apply for funding. 

 

3.10 The call out made for last year, DK will be in touch with those 
organisations (about 120) to invite them to sign up. 

 

3.11 Updates will be made via social media platforms  

3.12 DK encouraged the groups to sign up to receive the newsletter.   

3.13 CllrNK asked if it was the same project Enfield Caribbean 
Association (ECA) was working on. DK replied that he was working 
with Oveta before the project come about, but ECA will take part in 
the workshop now. 

 

3.14 DK will re-advertise the programme to other groups.  

3.15 LW suggested DK to contact EVA who runs training and have the 
skills required. DK will be in touch with Christopher Scutt from EVA. 

 

4 Improving & Expanding LBE Accessibility offer for Disabled 
and Vulnerable People – Dean Eales – Postponed for next 
meeting 

 

5. Employment Support Programmes (part 2) - Lucy Sandford 
& Alain Rosenberg 

 

5.1 AR went over the project and how funding was obtained from the 
DWP and the European Social Fund to help the long term 
unemployed get back into work. 

 

5.2 Customers are referred and Maximus help get them into 
sustainable employment. 

 

5.3 For the age group of 18- 24 yrs, up to 60-80% cases are skilled 
enough to get them to stay into employment. 

 

5.4 There are different modules that customers can access.  

5.5 LW wanted to know about the difference between job start (JS) and 
job outcomes (JO). JS is when a client has started to work, and JO 
is reached when the payment threshold has been agreed and it’s a 
payment that Maximus can claim for each client who has 
completed all the stages. 

 

5.6 462 clients started a job and 157 have obtained an outcome.  

5.7 Any organisation looking for employees can get in touch with AR.  

5.8 Unfortunately, the team cannot take referrals from external job 
centres, for examples some residents of the North East of Enfield 
are registered to Walthamstow Job Centre, Maximus will not be 
able to work with those residents. 

 

5.9 CllrNK stated that libraries will be open soon and residents may be 
able to get updates with face to face appointment. 

 

5.10 The other programme is JETs programme which was launched in 
response to Covid-19 and to support people who had lost their job 
last year due to Covid-19 

 

mailto:Dorian.Knight@enfield.gov.uk


5.11 SR referred to the low numbers and Maximus is anticipating an 
increase as some referrals could be not be eligible for 6 months of 
support. 

 

5.12 AR stated that 45% of referrals is the starting target by London 
region as a level of expectation. There are around 10,000 referrals 
in London.  

 

5.13 The challenge with Enfield customers is the lack of English, 
Maximus doesn’t see this as an excuse, but it does stop a lot of 
people get into work. 

 

5.14 GL showed her concern for the number of people not able to 
sustain the employment and asked if the reasons why they were 
falling through were because of specific support needed. AR 
replied that the programme is not mandatory, and if a customer 
decides to disengage completely which they are allowed to, then a 
lot more of variance will have to be considered. 

 

5.15 Tony Watts asked about the first slide which indicated there was a 
virtual job outcome for all clients are to become IT literate, how is 
this being done with social distancing and wanted to know how the 
programme funded. 
AR replied the programme was funded by the European Social 
Fund and the Department of Work and Pension (DWP) and the 
outcome is maintained by taking appointments by phone, online 
meetings are held with mock interviews, CV writing, etc. 

 

5.16 JETS is a 2-3 months programme is aimed at younger clients, 
where they are referred, and clients are signposted. Some are 
offered Level 3 accredited course. 

 

5.17 Restart is a new 12 months programme which will start early July 
2021 

 

5.18 Not visible in the stats are those who went into self-employed 
ventures such as childcare, business, cooking, some of whom had 
become very creative during the lockdown. 

 

5.19 SR stated that the Council wants the best possible outcome for 
residents and will support the terms of the programme. 

 

6. Covid-19 Vaccine Community Engagement Update - Shima 
Tailor & Roseanna Kennedy-Smith 

 

6.1 ST shared her presentation  

6.2 There has been less uptake by BAME groups and the most 
deprived areas, but in several areas, the uptake has been 
exceeded 

 

6.3 Over 83 % of most vulnerable old age group has now been 
vaccinated. 

 

6.4 The disparities of uptake are for reasons such as areas of 
deprivation and more diverse populated wards especially in those 
with more Turkish speaking residents. 

 

6.5 So far, 630 have refused to take the vaccine that is 0.42 % of the 
population. 

 

6.6 For the over 65yrs, there is a low uptake in Turkish and Greek 
groups. 

 

6.7 ST – The marketing team is managing a multi-disciplinary team 
which is doing some comms work for the Council. The team aims 
to work with communities to tackle those disparities. 

 

6.8 Two webinars have been planned: one for the Bulgarian 
community this Friday 5th and one for the Turkish community on 9th 
March at 6pm. 

 



6.9 Cllr Savva has taken a video in Greek to help the word out through 
trusted voices. 

 

6.10 The team is putting a plea out on how to get this message to the 
communities. 

 

6.11 Emails are not the easiest way to get messages across, maybe 
WhatsApp groups can help. 

 

6.12 Translated videos and leaflets have been sent out via social media, 
although it seems a lot, still more information is better. 

 

6.13 The team has made a call out to send out scripts for community 
leaders to record and send out to their community. 

 

6.14 There is also a photo campaign with residents to show and 
reassure those who haven’t had their Covid-19 vaccine, there is a 
concern that there may be groups left behind because of 
misinformation. 

 

6.15 TF’s group is taking the vaccination readily when offered. GP 
practices decide as to who is offered the vaccines and it was 
noticed that there was a huge discrepancy in age difference and 
wards in the north east corner has a low uptake and since there is 
no hub, mobility/transport issuescould be one of the reasons. 

 

6.16 Shima will report back.  

6.17 LW is surprised that Greek take up has been low as most members 
who are over 70’s, have now had their vaccination but would like to 
know of the age group who are not taking the vaccine. LW offered 
to write a news article for the Greek Cypriot community newspaper. 
Action: ST/RKS to send some statistics to LW  

SR/RKS 

6.18 BI shared his reflection for planning forward on strategies that need 
to be communicated with what else we are sending out. We have 
to plan carefully as the figures can change from cohort to cohort 
and with now the younger cohort of 50yrs are being invited, the 
Comms team can work at a more community level. The geography 
is not different from the start, but with the testing we can see a lot 
of details on similar things. ST is putting some structure in the 
Comms plan. Age UK (Enfield) have WhatsApp groups and happy 
to share information. 

 

6.19 GL mentioned that there is a lot of chat on Facebook pages on 
various issues and wants to know about the notion that everyone 
will have their second vaccine by July 2021 and wants to know if 
there is a capacity issue. RKS replied that 2000 second dose 
vaccination has been given, we have seen a slow increase, but it is 
now substantial in capacity and are working on how to administer 
these vaccines. There has been a significant increase in the first 
vaccines uptake. ST reassured that capacity and availability will 
both increase and people will be given their invite to a second 
dose.  It is very useful to reassure the people; follow Enfield 
Council social media and share all information. 

 

6.20 The national vaccination is being coordinated through the NHS and 
GP surgeries. 

 

6.21 SR thanked all the officers who are working hard to get the 
messages out there. 

 

6.22 CllrNK asked what we are comparing the figures with and what 
additional work is being done to encourage people who are 
declining the vaccination. RKS explained that Enfield is comparing 
figures to the North Central London. There are more BAME and 
deprived areas with low uptake of the vaccines. The national target 

 



is 75% and we have surpassed this figure per group over 65yrs 
and up. 

6.23 ST confirmed that the team is working with the CCG and the NCL 
are looking at pop-up vaccines clinic for people to access. 

 

6.24 It is important for the messages to go out in different languages 
and the team is planning to hold a Black African Caribbean 
Community workshop. 

 

6.25 We are sharing our resources London wide as concerns are 
usually similar, although more localised work is needed. 

 

6.26 CllrNK asked the team to bring back an update to the group. There 
have been delays as residents have been asked to book their 
vaccination themselves since around April 2021. Enfield residents 
informed via marketing and who are using the services booking are 
getting their vaccines quite quickly. 

 

6.27 ST confirmed that they will be sending out details of the webinars 
as they are confirmed, and the team will be seeking some clarity on 
the process of the 2nd doses.  
Action: ST to update the group in a future meeting. 

ST 

7. The Future of the Lancaster Centre – Tim Fellows  

7.1 The Lancaster centre was opened in 2003.  

7.2 The centre has been running for 14 yrs and in May 2018 it was taken 
over by another group which went bankrupt after 9 months.TF was 
approached to take charge of the building but he refused. 

 

7.3 He was persuaded and on 19th June 2019 he was given the key and the 
centre was refurbished in Oct 2019, Niki Nicolaou and the VCS team 
helped with a major cleaning of the centre and was able to open to 
several groups. Sadly, the centre was closed in Mar 2020 due to Covid-
19. 

 

7.5 With help from EVA and TF applied for funding but failed as he 
didn’t show how the centre will become self-sustained. 

 

7.6 TF applied again for funding in Oct 2020, they were looking at bids 
again and after many emails, the week before Christmas, he was 
informed that the centre won a grant of £147,000 over 5yrs. TF 
thanked EVA for their support with the application. 

 

7.7 Now the groups have a secured base for operation for the next 5 
yrs and TF is hoping groups will be interested to rent a 
space/community room from the centre. 
Action: JB to circulate price list 

Completed 
on 1st 
March  

7.7 LW requested if EVA had a price list of how much Community 
House room costs for half a day. 

 

7.1 JI will send the price list in the EVA newsletter.  
Action: JI to send price list 

JI 

7.2 GL asked about the foot clinic and TF confirmed that it has still 
being going on throughout Covid-19 and that the toe nail salon will 
reopen on 14th April.  

 

7.3 CB wanted to know if other groups can move in or if there are any 
changes as she is not sure if one of the groups is actually coming 
back.  
Action: To keep groups informed accordingly 

Tracey 
Stilling 

7.5 JI congratulated TF for all the hard work done.  

8 Grant Programmes Update – Jo Ikhelef: 

• Active Youth Enfield 

• Tackling Poverty & Inequality in Enfield 

 

8.1 Shared her presentation. (Please see attached)  



8.2 EVA had four (4) different sources of funding to distribute to VCS 
groups in Enfield. 

 

8.3 Nine (9) projects have started with grants from London Sport who 
gave £20,000 in total. 

 

8.1 Receiving all these applications, EVA realised the amazing and 
unbelievable amount of work done by the VCS. EVA is still happy 
to help any group who have an idea if they get in touch. 

 

8.2 SR thank JI for all the work put in co-ordinating these grants.  

8.3 LW congratulated JI on running the funding programmes.   

8.1 JI confirmed that they had a great response of 47 applications to 
Tackling Poverty & Inequality in Enfield Grants under 9 categories. 
24 were successful, totally £166,500 funding. 

 

8.2 These groups have had to use a lot of imagination and innovation 
due to Covid-19 and to wait for face to face work to resume, it is 
great to see that a lot of work has been done. 

 

8.3 CllNK thanked JI for the work with the community groups and 
confirmed that she has received quite a few positive feedbacks 
from groups.  

 

8.1 It would be good to get an update on how this programme is 
progressing. 
Action: JI to update at the next meeting 

JI 

9 AOB & News (Updates from Departments and VCS) - All  

9.1 AL and his team will be launching The Enfield Neighbourhood 
Fund which will offer grants from £10,000 to £60,000 to charities, 
voluntary groups, public bodies, educational institutions and other 
community groups based in the borough.  

 

9.2 NA confirmed that she will be happy to help with the employment 
programme from Maximus. 

 

9.3 SR reported that he has been working with DG on marketing with 
the Comms teams and JI (EVA) newsletters. There are a lot of 
talks with Faith Forum on several issues and SR is meeting with 
the smaller groups and newly formed groups in the last year to see 
if there is additional help, we can offer them. 

 

9.1 The Public Health small food programme has been reactivated and 
are going through groups who provide support with food, further 
updates will be provided at the next meeting. 
Action: SR to update 

SR  

9.2 SR asked the group if whether they feel that we should increase 
the number of meetings held and if yes to please let us know if they 
want to increase from 4 to 6 meetings a year, this may be helpful. 
Action: VCS groups to share their thoughts 

VCS 

9.3 Cllr NK reminded the group about the International Women’s day 
on 8th March and the team will recirculate information once 
finalised.  

 

9.1 TW has been attending some forums and one of the programmes 
was Ageing Better Community. Some Local Authorities have 
signed up to the project and it would be good if Enfield would 
consider signing up. 
Action: SR will discuss with Cllr NK 

SR 

9.2 CB – EREC has received funding from Local Connections and 
have arranged for two networking sessions, on 10th and 16th March. 
Action: Further info to be sent out soon. 

JGB – 
Completed 
09/03/21 

 Cllr NK thanked all for attending.  

10 Future Meeting Date:  

https://new.enfield.gov.uk/services/your-council/community-development/#13
https://new.enfield.gov.uk/services/your-council/community-development/#13


 
Monday 7th June 2021 at 2pm – 4pm via MS Teams 
Monday 6th September 2021 at 2pm – 4pm via MS Teams 
Monday 6th December 2021 at 2pm – 4pm via MS Teams 

 
 


