Carol Watson - Executive Support Manager -

Tony Theodoulou

EXECUTIVE DIRECTOR - PEOPLE

- Denise Cook-Smith - Business Manager

Anne Stoker

DIRECTOR - CHILDREN AND FAMILIES

Karen Buttle

Personal Assistant

Karen Alderton
Head of Looked After Children & Care Leavers
Responsible for: Edmonton Contact CentreVirtual School for
LAC/ Looked After Children /Leaving Care/ Fostering &
Special Guardianship Orders /Parenting Capacity
Assessment Service

Miri Dhamo
Head of Joint Service for Disabled Children
Responsible for: Joint Service for Disabled Children/ Early
Intervention Support Service / Short Breaks Service /
Transition & Internship

Rashmi Patel
Head of Child Protection and Vulnerabe Children
Responsible for: Emergency Duty Team /MASH/ Assessment
& Intervention Teams/Domestic Abuse Service/Child
Protection Teams/Adolescant Safeguarding
Teams/Contextual Safeguarding

Maria Anastasi
Head of Safeguarding & Quality

Responsible for:Safeguarding & Quality Assurance/
Independent Reviewing Officers /LADO /Child Protection
Case Conferences/ Family Group Conferences/Enfield Talks

Ivana Price
Head of Early Help, Youth People and Community Safety
Responsible for: Youth Offending Service/Youth Services/
Community Safety/Anti-Social Behaviour/CCTV —
Public/Safety Monitoring/Domestic Violence/Prevent &
Hate Crime/ Parent Support Service/Change & Challenge
Early Help Triage

Ramasasi Ramasubramanian
Head of Access to Resources Integrated Service
Responsible for: Access to Resources Integrated (children's
placements) /integrated services (children's finance), welfare
beneifts support and efficiency /Business Support

Angela Bent
Head of Practice Improvement
Responsible for: Learning & Development Team (Adult &
Children)/ Workforce Development /Principal Social
Worker/Social Work Student Unit/ Practice Leads/ Social
Care Centre for Excellence/Sector Led Improvement

Peter Nathan
DIRECTOR - EDUCATION

Sharon Thurbon

Personal Assistant

Lucy Nutt
Head of School & Early Years Improvement Service
Responsible for: Schools & Early Years Improvement
/Children’s Centres / Post 16 Services

Barbara Thurgood

Head of Special Educational Needs
Responsible for: Special Educational Needs

Suzy Francis
Principal EP/Head of Educational Psychology & Emotional

Wellbeing
Responsible for: Educational Psychology /Schools Emotional
Wellbeing Service/Primary Behaviour Support Service

Mervin Cato
Head of Behaviour Support

(Secondary)
Responsible for: Behaviour Support Service /Exclusions

lan Hewison
Head of Admissions, Attendance and School Place

Planning
Responsible for:School Admissions / Education Welfare
/Elective Home Education /Free School Meal Eligibility

Neil Best
Head of Education Resources & Partnerships

Responsible for:Schools Capital Delivery/Pupil Place
Planning/Maintained Schools Maintenance/School Finance

Vicky Main

Service Director Integrated Learning Disabilities Service &
Mental Health

Responsible for:

Integrated Learning Disabilities /Occupational Therapy
/Speech & Language /Community Nursing/Psychology
/Employment

Rehabilitation & Community Support & Recovery Teams
/Early Intervention in Psychosis Team /Enfield Crisis
Resolution Homes Treatment Team /Complex Care Team
/Assessment Service /Older People Community Mental
Team

Jon Newton
Service Director Older People & Physical Disabilities

Responsible for: Hospital Discharge Team /Enablement
Service /MASH /Care Management Services/Day Services

Sharon Burgess
Head of Safeguarding

Responsible for: Safeguarding all Enfield Residents /Mental
Capacity Act/ Deprivation of Liberty Safeguarding / Quality
Assurance Framework & Performance
Improvement/Modern Slavery/Community Equipment
Service/Brokerage/Safe and Connected

Head of Strategy & Service Development
Responsible for Procurement & Commissioning in the
following service areas: Older People & Physical Disabilities
/Integrated Learning Difficulties/Mental
Health/Carers/Accommodation/Supporting
Familied/SEND/Public Health Commissioning — Sexual
Health, Substance Misuse, 0-19s Services, Health Checks

Dudu Sher- Arami
DIRECTOR - PUBLIC HEALTH

Dawn Atkins

Personal Assistant

Glenn Stewart
Assistant Director Public Health
Responsible for: Partnerships: NHS, Health & Wellbeing
Board / Making Every Contact Count (MECC) / Mental
Wellbeing /Community Resilience Development /Health

Protection & Screening Assurance / Workplace Health,
Healthy Ageing

Gayan Perera
Health Intelligence

Responsible for: Joint Strategic Needs Assessment (JSNA)/
Pharmaceutical Needs/ Assessment (PNA) Predictive
Analysis / Helth Economics Evlauation / CCG Advice and
MoU

Gabriella Sarpong
Children’s Public Health
Responsible for: Children's Public Health
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