
Voluntary Sector Strategy Group 
Monday 6 September 2021 

Minutes of Meeting 
 

 

Present Shaun Rogan – Chair, LBE (SR) 
Jany Badoye – LBE (Minute Taker, JGB) 
Matt Casey – LBE (MC) 
Nancie Alleyne – LBE (NA) 
Roseanna Kennedy-Smith – LBE (RKS) 
Michael Snaith – Regional Network Solutions (MS) 
Stephanie Collins – Alpha Care Specialists (Rep for Large Grps, 
SC) 
Julia Daniel-North London Credit Union (Rep-Medium Grps, JD) 
Jo Ikhelef – Enfield Voluntary Action (JI) 
Tim Fellows – Enfield LGBT Network (TF) 
Ginnie Landon – Enfield Women’s Centre (GL) 
Chandra Bhatia – Enfield Racial Equality Council (CB) 
Pamela Burke - Enfield Carers Centre (PB) 
Olivia Clymer – Healthwatch Enfield (OC) 
William (Bill) Hall – Maximus (WH) 
Sara Rees – Maximus UK (SR) 
Tracy Champion – Maximus UK (TC) 
Nasim Khalam – Maximus UK (NK) 

 
 

1 Introductions and Apologies – Chair   

1.1 Apologies for absence – Cllr Nneka Keazor – LBE;  
Debbie Gates - LBE; Ben Ingber - Age UK Enfield; Ian Freshwater 
– LBE; Andrew Lawrence – LBE; Tim Aziz - Maximus UK 

 

1.2 Everyone introduced themselves.  

2 VSSG Minutes – 7th June 2021 and Matters Arising – Chair   

2.1 Item 2.5 – Food Alliance - SR confirmed that there will be further 
funding available. Action: SR will update at December 
meeting – Now completed, please note below: 
“Public Health are about to or have launched a new grants 
programme. Alison Asamoah and Carol Douet in PH are 
coordinating the new fund.” 

 
SR 

2.2 Item 3.5 - Sustainable and Ethical Procurement Policy  
Action: SR to get in touch with Claire Reilly - Now 
completed, please note below: 
“Views fed back to officers – the policy is still in development at 
present.” 

 
SR 

3 Covid-19 Vaccine Update  by Roseanna Kennedy-Smith  

3.1 Please see presentation attached.  

3.2 Vaccination uptake has slowed down with only 335 this week 
while last week had a registered number of 900. 

 

3.3 Young people (YP) think they are less likely to get the virus as 
they tend to follow social media and listen to negative online 
messages. 

 
 

3.4 There is still a gap between wards. A definite lower uptake in the 
South East, Edmonton within the White Gypsy and Irish Groups. 

 

3.5 These groups have been targeted but it’s taking time to see a 
result. 

 



3.6 Fortunately, we can look at the data which shows clearly that 
there is a lower uptake in the Bulgarian, Romanian and Polish 
communities.  

 

3.7 The Council organised a webinar for the Bulgarian community  to 
engage those who have doubts. 

 

3.8 It is very important to take the vaccine as there has been a 
significant rise in cases in the past 6 months in the White and 
Caribbean communities. 

 

3.9 The Council has been using the vaccination bus which is still 
operational, the Comms teams and leaflet dropping to engage 
the communities. 

 

3.10 A lot of the groups, specially the under 25yrs, younger groups 
and males are using the bus. 

 

3.11 The bus has been attending events organised around the 
borough and it will be at Ikea/Meridian water on 28th August. 

 

3.12 The borough has started planning for the booster programme 
(3rd vaccination) and those vulnerable will be targeted first. We 
are just waiting for the go ahead from the government. 

 

3.13 Questions raised:  

3.13a How is the NCL coping with the shortage of Flu 
vaccination? The Public Health Team is meeting every week, to 
view progress and make sure there are no delays in the 
distribution.  
 

 
 
 
 
 

3.13b There are a lot of resources being used to target the young 
people and what else is being done to tackle this rising 
issue? There has been a struggle to reach to young people as 
they become hesitant due to online pressures. Fortunately, the 
bus has been better and as the schools reopen the team will 
target the students via Comms Teams and the bus. 

 

3.13c Capel Manor and CONEL will be having open days, will the 
bus be present then? RKS thanked TF and will suggest those 
events to the team. 

 

4 Digital Inclusion – interactive session by Michael Snaith  

4.1 MS confirmed that he had no presentation and wanted to give a 
verbal update and how to take this project forward. 

 

4.2 MS shared the purpose of the work on digital inclusion and 
wanted to thank the groups who have been involved. 

 

4.3 Contact with over 70 organisations of the VCS were made.  

4.4 The project’s main purpose was not to impose ideas but to listen 
to everyone’s experience. 

 

4.5 The project was to see how can LBE can play a part in enabling 
people to get access to connectivity. A lot of people felt anxious 
and their lack of knowledge contributed to that. 

 

4.6 The project made a comprehensive engagement with the 
organisations to develop a strategy and an action plan owned 
and delivered, by LBE to help its communities. 

 

4.7 The document also recognises the important role the VCS 
played collectively during Covid, including the work done to 
engage those who needed support and managed to change their 
delivery service during the lockdown period. 

 

4.8 Working through these engagements has enabled MS to draft 
his report with observations and recommendations. 

 



4.9 Delivering this project meaningfully will support the community 
and resources can drive the outcomes for residents. 

 

4.10 There are 4 main keys to note: 
Supporting people: 
Where the dept will be working with groups and residents trying 
to upskill them 
Enabling the place: 
How do we leverage this opportunity and accessible to everyone.  
Collaboration: 
How we work together at local and national level, listen to 
residents and organisations and find lessons learned. 
Leadership and governance:  
Sponsorship will be important as it will take real commitment to 
realise this opportunity and being part of making change, 
supporting people on a day to day basis. 
Young people use social media and engaging with them will help 
embrace the project. 

 

4.11 Some works are already going on in: 
Library hubs, community centres, working for the private sector, 
the local authority going forward will work with companies, such 
as Microsoft in Enfield or Netflix at a film studio. 

 

4.12 The project will look at partners’ support to increase social value  

4.13 With regards to the digital agenda, affordability and connectivity 
is crucial. 

 

4.14 Better connectivity for the VCS will mean better support for the 
residents. 

 

4.15 And of course, affordability can be addressed in several ways, 
i.e, looking at how to engage the market. LBE will present the 
project and hopefully work with them to drive a better way in 
connectivity, i.e, for social housing buildings. 

 

4.16 More work will be needed to be done in order to avoid paid 
business model or to have discounted broadband.  

 

4.17 LBE can help with writing contracts. First a draft will be sent to 
Senior Officers for their feedback and help draft a final plan of 
action over the next 12months. 

 

4.18 The North London Credit Union is in discussion with Natalie 
Rawlinson and Sue Nelson’s teams. JD thinks there may be 
an overlap with projects run by LBE around Digital Inclusion 
and wanted to know if MS had engaged with the teams. MS 
confirmed that he was not engaged with them and as there are 
many good projects happening in the council, it would be good to 
get a control and tie them things together, so linking with the 
team will be a good idea. 

 

4.19 Connecting with Housing providers/associations as they are 
very well resourced, it may be their responsibility to sort out 
some of these issues. MS confirmed that LBE has a focus of 
over 12,500 properties and will create a framework for other 
associations to use and thanked OC for this helpful point. 

 

4.20 People cannot access health services digitally as GP 
Websites are not all supported to do that, it will be a 
challenge to support all GPs. Even for people to go to scans 
they have to go to community centres to have their scans 
done as there is reports of problems with connectivity at 

 



other centres. To tackle these issues, communication, language 
and correct messages are important to get across. 

4.21 SR confirmed that updates will be brought back to the group. 
Once the draft recommendation is accepted, conversation will 
happen again on how to use help and support this project 
forward. There is a good scope for good work where future 
VSSG and VCS engagements will be involved. 

 

5. Edmonton Regeneration Programme by Ian Freshwater  

5.1 IF was unable to attend the meeting and sent the following via 
email: 
Now that the Cabinet has approved proceeding, we are in the 
process of finalising application forms and guidance. These 
should be available to all later in Autumn. 
I will be sure to e-mail all in the group to inform when the 
application process goes live (and the first round will be open for 
around a month to allow lots of time for promotion, support and 
submission). 

 

5.2 SR confirmed that the Community Chest Programme will be 
launched in Autumn. 

 

5.3 All paperwork including guidance tool kit will be circulated   

5.4 This item will be discussed at the next meeting to be held on 6th 
December. 

DG/JGB 

5.5 EVA will help launch the programme and the completion of 
applications. 

 

6. Employment Support Programmes  
Update on Work and Health Programme in Enfield by William 
Hall (WH), Nasim Khalam (NK), Tracy Champion (TC) & Sara 
Rees (SRe) 

 

6.1 WH confirmed that SRe will work more closely with local 
authorities for the Restart programme and will amalgamate all 
teams and contracts. 

 

6.2 Maximus is working with the brokerage teams, making sure there 
is access to shared vacancies and move local residents in local 
employment market. 

 

6.3 They have been working with prime providers across the 
countries, with employers from the northern area but sharing with 
others the opportunity for employers to recruit at several levels. 

 

6.4 Maximus’s role is to make sure that unemployed people have the 
right training and skills to get into a job. 

 

6.5 Community partnership network is very important for this project 
success. 

 

6.6 Maximus makes sure that any participant that comes on that 
their journey will end up with obtaining a job. 

 

6.7 The correct trainings for the current market will ensure that 
unemployed people will secure roles. 

 

6.8 Those candidates with longer term unemployment are not 
marginalised even more especially as digital divide did put a 
strain on them.  

 

6.9 The support provided to address the digital divide issues are: 
free laptops, dongles for data and training around IT. 

 

6.10 Jet is most recent programme for the unemployed  

6.11 Re-start started over 2 months ago with 110 unemployed signed 
up, there will be a rise in scale for next 18 months. 

 



6.12 Maximus has noted an emerging skill shortage and has set up 
other programmes or work to help with those areas. For 
example, it costs £6,000 for a licence for HGV vehicles. So, they 
are working closely with employers offering the training as part of 
the job package. 

 

6.13 Lower-level driving jobs are more accessible such as in the 
Hospitality and Tourism sectors. 

 

6.14 Can employers offer loans to prospective employees; and 
how is Maximus helping people to upskill those with a 
language barrier, for forms filling and lack of customer 
skills? 
Although, the pay rates have gone up, security jobs pay the 
training back gradually, there is an increase of people with 
needed translations services, but are they identified and 
given basic reading and writing? Maximus has a network with 
different agencies and feedback this  information – lack of the 
above and these agencies offer help.  

 

6.15 There is a lack of unemployed people taking up auxiliary care 
jobs for those needing care. Maximus wants to encourage 
people to take up more care work. This is due to the low wages 
compared to other sectors. It is important to work with employers 
to help unemployed residents to value the role. 
Action: MC to send details to Maximus. 

 
 
 
 
 
MC 

7 Updates from Departments and VCS Representatives   

7.1 Enterprise Credit Union (ECU) is talking of a full merger with St 
Helens/Sutton Credit Union, transferring over 1,400 members to 
the 23,000+ strong membership of ECU. The merge will only 
affect individual teams, not the membership. Credit unions can 
help residents in different ways. 
Action: Further details to be provided – Please find further 
update received from JD: 
 
“We’ve postponed it for the time-being at least. We both want to 
get our year-end audits done and then it’s run-up to Christmas, 
which is the busiest time of the year for credit unions. Happy to 
give an update in the New Year, as we’ll know more then?” 

 
 
 
 
 

JD/JGB 

7.2 EVA has several courses available, and the accredited Health 
Champion Training course will be advertised next week. 
EVA has organised a Volunteer Recruitment Fair on 18th 
November at Millfield Theatre. 
JI urged members to register to receive EVS News. Please find 
the link below: 
https://enfieldva.us20.list-
manage.com/subscribe?u=af2b822efaeca04b8b6b25376&id=aa
3531201c 

 

7.3 Enfield Women’s Centre: GL has sent some information which 
JGB will circulate. Circulated on 24th September. 
The centre is looking for non-perishable left-over food to support 
the increasing number of families requesting food donation. 

 
JGB 

7.4 Enfield Carer’s Centre: PB confirmed the next newsletter will be 
circulated as from next week. 
They are offering bereavement group sessions on the second 
Tuesday of every month, covering the 7 stages of grief. The 
session will run face-to-face and via Zoom. 

 

https://enfieldva.us20.list-manage.com/subscribe?u=af2b822efaeca04b8b6b25376&id=aa3531201c
https://enfieldva.us20.list-manage.com/subscribe?u=af2b822efaeca04b8b6b25376&id=aa3531201c
https://enfieldva.us20.list-manage.com/subscribe?u=af2b822efaeca04b8b6b25376&id=aa3531201c


7.5 Adult Social Care: NA – The Frailty leaflet is on MyLife Enfield 
and the CCG and the Team are working together for sending a 
clear message for anyone who is seeking information. Please 
find the link below: 
https://mylife.enfield.gov.uk/media/35403/ageing-well-guide.pdf 

 

8 AOB 

• VCS Conference – Shaun Rogan 

 

8.1 SR will invite the VCS to get together and discuss the several 
issues arising due to Covid-19 which has put pressure on all of 
the groups. Things are more difficult to run/organise. 

 

8.2 It will be a way to acknowledge the work of colleagues.  

8.3 In Feb/Mar 2022 the team will look at organising a half day 
conference and at the next meeting we will take the opportunity 
to get some ideas to structure this event. 
Action: SR to update – Please see further comments: 
“Ongoing covid issues mean we are now looking at a late 
Spring/early Summer event and we will put this on the agenda 
for the next meeting for VSSG members to give us a steer on 
design and content of the event.” 

 
 
 
SR 

8.4 SR asked for everyone’s views.  

8.5 Feedback:  

8.6 JI agreed that this is a needed part of the VCS work as things 
have been very difficult, a lot of people are isolated. This get-
together can help reflect on the work done in the past year. 
JI suggested the VCS to present to the public and to learn from 
each other’s experience. 

 

8.7 OC suggested using a big room or hall.  

8.8 CB suggested the conference to be held in March 2022 as the 
weather (spring) is better than winter. Also suggested a hybrid 
meeting which will be a good option. 

 

8.9 TF reminded everyone that Covid-19 is still around and to 
beware of the possibilities of transmission, so holding the event  
after the spring will be better.  

 

8.10 SR confirmed that it will be an event that all the groups would 
want to be at and to please feedback. 

 

9 Future Meeting Dates: 
 
Monday 6th December 2021 at 2pm – 4pm via MS Teams 
Monday 7th March 2022 at 2pm – 4pm via MS Teams 
 

 

 
 

https://mylife.enfield.gov.uk/media/35403/ageing-well-guide.pdf

