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Child O Task & Finish Group
Terms of Reference

Purpose of Task & Finish Group

To explore the learning from the Child Q CSPR against local practice and complete
multiagency bench marking to highlight where practice needs to change in line with
the recommendations.

To review the recommendations and implement the learning from Child Q CSPR.

All agencies to review their own practice against the recommendations from the Child
Q CSPR.

To enable a collaborative multi-agency response from Enfield Safeguarding Children
Partnership.

To formulate an action plan to address any areas of improvement required.

Group Responsibilities

Each agency representative is responsible for the development of their own agencies
action plan benchmarking and assessment.

The group will provide constructive challenge to agencies, as part of the bench marking
process.

A report of the work undertaken to be shared with the Executive Board following the
completion of work.

To group will consider any further work or ongoing themes that may require the

extension of the Task and Finish Group or implementation group.

Governance
The Task and Finish Group will report into the Practice Improvement Group to share
progression on any areas of development identified.

The group is accountable to the Executive Board

Membership (Agencies)

Children’s Services
Education
Health Acute, Community and Mental Health

Police



Individuals/organisations not represented on this list may request or be requested to attend
for specific agenda items.

5) Arrangements for Meetings

e The Task and Finish Group will meet six weekly for six months and be chaired by
Designated Nurse for Safeguarding Children, or the Children Business Manager.
¢ Agendas and papers will be despatched 5 days prior to the meeting in order to provide

time for members to read them and identify actions for their own organisations.



