
Voluntary Sector Strategy Group 
18th September 2017 
Minutes of Meeting 

 
Present Councillor Yasemin Brett (Chair) – LBE (YB) 

Ian Davis – LBE (ID) 
Shaun Rogan - LBE (SR) 
Niki Nicolaou – LBE (NN) 
Debbie Gates – LBE (DG) 
Caroline Fanning – LBE (CF) 
Nancie Alleyne – LBE (NA) 
Laura Martins – LBE (LM) 
Nadira Hussain – LBE (NH) 
Sally Sanders – LBE (SS) 
Ruth Kinniburgh – LBE (RK) 
Susan Sharry – LBE (SSh) 
Malcolm Dabbs – LBE (MD) 
Hasan Ozebeyhun – DWP (HO) 
Geoff Taylor-Meade – DWP (GTM) 
Alan Weinstock – Age UK Enfield (AW) 
Chandra Bhatia – Enfield Racial Equality Council (CB) 
Ginnie Landon – Enfield Women’s Centre (GL) 
Hamida Ali – Enfield Children & Young Persons’ Services 
Jill Harrison – Enfield Citizens Advice Bureau Services (JH) 
Jo Ikhelef – Enfield Voluntary Action (JI) 
Lesley Walls - One-to-One (Enfield) (LW) 
Liane Burn – Enfield Disability Action (LB) 
Pamela Burke – Enfield Carers Centre (PB) 
Tim Fellows – Enfield LGBT Network (TF) 

 

1. Introductions and Apologies Action 
1.1 The Chair welcomed everyone to the meeting and introductions 

were made.  
 

1.2 Apologies were received from Jill Raines, Rita Melifonwu, Bindi 
Nagra, Rosie Lowman, Vince McCabe, Ilhan Basharan. 

 

2. Minutes of the last meeting and matters arising  
2.1 The minutes of the meeting of 26/06/2017 were agreed as a correct 

record. 
 

2.2 Item 3.4: Emergency Planning item deferred to December meeting.  
2.3 Item 5.1: YB advised that the outcomes of the Adherence to 

Evidence Based Medicine consultation will be presented at a public 
meeting of the Enfield CCG Governing Body on 20/9/17 at the 
Dugdale Centre. 

 

2.4 Item 5.5: PB is awaiting a response from SW about the GP access 
hubs. 

SW 

2.5 Item 6.6: LW advised that One-to-One (Enfield) had received £4,000 
funding from the Masonic Charitable Trust. YB conveyed 
congratulations on behalf of the VSSG members. YB advised that 
Enfield Vision were the Sainsbury’s, Crown Road store’s new Local 
Charity of the Year partner for 2017. 

 

2.6 LW raised concerns about HHASC’s engagement and consultation 
with the voluntary sector and carers groups about Enfield’s Social 
Care Charging Policy proposals and she is awaiting a response from 
Doug Wilson (DW) to questions raised at the Learning Disability 

 



Partnership Board on 21/8/17 and other meetings. 
2.7 NN read out the following on behalf of Rita Melifonwu.  

I am attending an induction program following my recent selection as 
an ASHOKA Fellow for Health. ASHOKA Foundation is a global 
organisation that identifies and invests in leading social entrepreneurs 
with innovative and practical solutions for solving social problems. 
ASHOKA's mission is to 'shape a global entrepreneurial competitive 
citizen sector: one that allows social entrepreneurs to thrive and act as 
change makers'. We are extremely privileged that our ongoing work in 
Stroke Action attracted the attention of the ASHOKA Global Board. 
 
YB conveyed congratulations on behalf of the VSSG members. 

 

3. ICT, Digital and Customer Services Strategy – Nadira Hussain  
3.1 NH gave an informative overview of the Strategy. A copy of the 

presentation will be circulated with the minutes. 
DG 

3.2 A discussion took place about the challenges identified, for example: 
• 20% of customers find it difficult to use digital technology 
• The challenges for vulnerable residents and people with multiple 

needs. 
• The cultural and language issues and the impact on the lives of 

those from BME communities. 

 

3.3 NH noted the comments and is keen to work with the voluntary 
sector to put in place solutions to helping those people who need it 
and to focus resources on those most vulnerable.  

 

3.4 LW invited NH to a Learning Disability Partnership Board meeting to 
discuss digital inclusion and technology. 

 

3.5 YB thanked NH for her presentation and congratulated on her recent 
award. 

 

4. Welfare Benefit Reform/Universal Credit – Sally Sanders/Hasan 
Ozebeyhun/Geoff Taylor-Meade 

 

4.1 SS introduced the presentation. The Council is concerned about the 
effect on residents changing from Housing Benefit to Universal 
Credit, e.g. rent arrears, increase in homelessness. The Council is 
organising a series of briefings to the voluntary sector. 

 

4.2 GTM gave an informative presentation on the Universal Credit 
process. A copy of the presentation will be circulated with the 
minutes. 

 
DG 

4.3 • Enfield first borough to go live for full service for new claimants. 
• Third party deductions can be made under Universal Credit – 

40% is the total amount that can be deducted. 
• Change of circumstances can be done online, by telephone to 

service centre or through Jobcentre. 
• HO will send SR an accurate figure of new claimants in Enfield. 
• The details of how the managed migration process will work are 

unclear; it is over a 3 year period. 
• The DWP are planning regular information events for residents. 
• “Universal Credit & You” link is given to all new claimants. GTM 

will send to VSSG members 
https://www.gov.uk/government/uploads/system/uploads/attachm
ent_data/file/596901/universal-credit-and-you-march-2017.pdf 

• Jobcentres and work coaches will help those who need support. 

 
 
 
 
 
HO 
 
 
 
 
GTM 

4.4 LW asked for assurance that this support would be available. Many 
of their clients do not have a good experience of Jobcentres and will 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/596901/universal-credit-and-you-march-2017.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/596901/universal-credit-and-you-march-2017.pdf


put more pressure on VCS organisations to provide additional 
support. GTM explained that the DWP work with the work coaches 
and has contracted external partners to support colleagues in 
Jobcentres to address these issues. 

4.5 GL raised concerns about the splitting of payment between 
members of a couple, in cases of domestic violence. 

 

4.6 It was agreed that the DWP would arrange a separate information 
event for voluntary organisations and community groups, specifically 
disability/carers groups and those that provide debt advice. 

 
SS/HO
/GTM 

4.7 NN advised that the DWP Universal Credit full service launch event 
for social landlords is on 21/9/17 at Community House. 

 

4.8 YB thanked SS/HO/GTM for their presentation.  
5. Homelessness Reduction Act – Ruth Kinniburgh/Susan 

Sharry/Malcolm Dabbs 
 

5.1 SS/MD gave an informative presentation on the Homelessness 
Reduction Act and Enfield’s Homelessness Strategy 2013-2018. A 
copy of the presentation will be circulated with the minutes. 

 
 
DG 

5.2 Government funding of £61m for two years to distribute between 
Councils. Unsure of allocation. 

 

5.3 LW stated that the proposals may affect people with a learning 
disability to live independently. SSh said that prevention is key. We 
have an allocation scheme that may be helpful for vulnerable 
people. 

 

5.4 In response to a query from GL about the increase in homelessness 
in the borough, SSh explained that one of the main causes is that 
landlords are increasingly not letting their property to people on 
benefits. 

 

5.5 YB explained that the Council has maintained some of its 
discretionary payments. She thanked staff for their efforts.  

 

5.6 YB thanked RK/SSh/MD for their presentation.  
6. AOB & News (Updates from departments)  
6.1 Third Sector Strategy discussion – Shaun Rogan 

SR is developing a Third Sector Strategy that outlines where the 
Council sees itself moving in the next three years and how we would 
like the Council’s relationship with the voluntary sector to develop. 
The sector plays an increasingly critical role, supporting us to 
achieve our priority to deliver positive outcomes for Enfield residents 
and communities. SR will circulate draft document to VSSG 
members shortly and valued their feedback. 

 

6.2 YB referred to the London Councils Grants Programme and asked 
VSSG members to let her know if they have had interaction with the 
funded groups. Outer London has to be considered a priority area 
and we want to see pro-active work by these organisations. The list 
of the funded groups will be sent to VSSG members. 
http://www.londoncouncils.gov.uk/node/30010 

 
 
 
 
NN 

6.3 NA gave a brief update on HHASC VCS recommissioning of 
services which is still in tendering process. 

 

6.4 NA referred to LW’s earlier comments regarding the Social Care 
Charging Policy consultation. She apologised on behalf of HHASC 
and will check with DW and respond. 

 
NA 

6.5 LW asked the Chair to write to HHASC and CCG representatives to 
ensure their attendance at future meetings. 

YB 

6.6 NA confirmed she would arrange a meeting with the DWP to discuss NA 

http://www.londoncouncils.gov.uk/node/30010


the impact of Universal Credit for voluntary sector organisations.  
6.7 SS confirmed she would arrange a meeting with Education Services 

to discuss the impact of Universal Credit for 16-18 year olds. 
SS 

6.8 CF will circulate the Schools & Children's Services commissioning 
update. Attached as Appendix 1. 

CF 

6.9 NN confirmed that the VCS mapping is now on the Council’s 
website https://new.enfield.gov.uk/find-my-nearest/#18  

 

6.10 YB thanked all for attending.  
6.11 Date of next meeting. 

The next meeting will be held on Monday, 11 December 2017 at 
Community House, Room 1. 

 

https://new.enfield.gov.uk/find-my-nearest/#18


Appendix 1 
SCS Commissioning Update for VSSG 

18th September 2017 
 
 
 
Mental Health 
 
Enfield Health & Wellbeing Board has been selected to be part of a CQC Thematic Review of CAMHS 
services and we are preparing for the review to start week beginning 18th September for one week.  
 
We are one of ten boroughs in the country to have been selected for review. This multiagency 
review will be led by the CQC and is distinct from the CQC general inspections the BEH MH Trust is 
involved in the following week. The inspection will follow three key lines of enquiry: 
 

• The role of partners in identifying and responding to need;  
• How partners are working together to deliver high quality services; 
• The views of children, young people with mental health problems and their families/carers.  

 
Findings from the Review will contribute to a Government Green Paper on Children & Young 
People’s Mental Health to be published next year.  The review is wide-ranging, going beyond the 
CAMH Service itself to include schools, statutory and voluntary agencies and the voices of young 
people and parents.  Focus groups include the Mental Health Providers Forum. 
 
World Mental Health Day (10.10.17).  Children & Young People’s Event/Activities planned by the 
Mental Health Forum include: 
   

• A morning for school pupils (years 5, 6 and a small number of year 7 – covering transition), 
their teachers and parent/carers on 10.10.17 at Millfield Theatre under the theme of ‘Mind 
Kind’ 

• Pupils to rotate through workshops e.g. Arts & Crafts, Drama & Movement & Physical 
Activities (THF & Fusion Leisure) supporting good mental health and good physical health 
(emphasising links between the two).   Young people/mentors from Oasis Academy to act as 
guides for the morning, steering groups between activities providing commentary where 
necessary 

• Demonstrations of programmes/tools to support CYP Mental Health such as ‘Hand Brain’, 
‘Scribeasy’, ‘CYPHER’ (formally known as Silent Secret) and introduction to counselling 

• IAPT (Improving Access to Psychological Therapies) to provide information, quizzes etc for 
adults/parents 

• Local voluntary and statutory organisations to provide stalls e.g. MIND, Dazu, EMU (we are 
encouraging as many orgs to provide stalls as wish) 

• Picnic lunch opportunity in the gardens if weather prevails 
• Goody bags provided for each pupil (including stress balls, water bottles, a copy of ‘Feeling 

Good’ booklet)  
• A copy of ‘The Wise Mouse’ per class (aimed at children of parents with mental health 

issues) 
• A ‘Mind Apple’ each when evaluating the day 
• Possible attendance by a Spurs footballer tbc nearer the day. 

 
Posters chosen by young people will be circulated to all schools, GP surgeries, key voluntary and 
statutory organisations.  The posters contain space for the name/number of an appropriate person 
to contact if needing someone to talk to about concerns. 
 



The aim is to enable schools to continue promoting the message beyond the day.  All schools to 
receive key information around supporting good mental health and for awareness to be raised with 
GPs (via Community Education Providers Network (CEPN)) regarding support available in the 
community (e.g. Tier 2 services). 
 
Enfield Council will promote the theme ‘Mental Health in the Workplace’ with activities for staff at 
the Civic Centre and, via the Adult MH Partnership Board, will advertise activities undertaken by 
individual member organisations. 
 
 
Advocacy Children LAC/CPC and Adults IMCA/IMHA/DoL & Care Act 
 
A market engagement event will be held on 14 September for prospective providers for the tri-
borough Advocacy Contract; it is planned that both Children’s (LAC/CPC) and Adults 
(IMCA/IMHA/DoL & Care Act) services will be advertised as separate Lots.  A tender exercise, led by 
Haringey Council, will take place during Autumn 2017 to award the contract(s) by December for 
commencement on 1st April 2018.   
 
Housing Related Support for Young People 
 
A new YP pathway has been developed focussing on securing appropriate accommodation for 
vulnerable YP.  The tender will consist of the following services: 

• 16-17 years olds support + accommodation 
• 18-24 High Support Needs + accommodation 
• 18-24 Medium Support Needs + accommodation 
• 18-24 Low Support Needs + accommodation 
• Mental Health Accommodation and Support 

 
A specification is being produced with the tender due to go out in mid-October.  
 
 
Special Educational Needs and Disabilities 
 
SEND IASS (Special Educational Needs and/or Disability Information, Advice and Support Service) 
 
Following a tender process that took place over the summer, we’re very pleased that Every Parent 
and Child will continue to provide this service for families in Enfield.  
 
 
Early Help and Early Years 
 

• Children’s Centres have been recommissioned to be delivered from one hub with borough-
wide satellites from April 2018 – this will be led jointly by Eldon and De Bohun Primary 
Schools 

• An internal review of the borough’s parenting offer is underway – this includes 
representation from Children’s Centres, Change and Challenge, Parent Support Unit, 
Educational Psychology and Behaviour Support. Once initial mapping has taken place, this 
will be extended to the VCS. 

• The Parent Support Unit is now training staff to deliver the Incredible Years programme in 
line with the early years and schools offer. 

• Team Around the Family (TAF) template has been developed by Change and Challenge, 
approved by the Family Resilience Process and Pathways Group and is now ready for 
implementation. 



• Education systems are migrating to Servelec Synergy – includes Early Years (expanding use), 
SEN, Children’s Centres, Educational Psychology Service in addition to other services already 
using it. 

• Child Portal has been demonstrated and potentially offers a good solution for referring into 
both Social Care and Early Help services – business case currently being developed.  

• Discussions have started with CCG commissioners to ensure that early help is considered 
within future health commissioning arrangements for ill and disabled children. 

• Initial discussions have taken place with SPOE and health colleagues about the social care 
and early help front doors that will be developed for the Family Hub. There will be a 3-
month lead-in to the formal introduction of the revised Children’s Centre model, which will 
hopefully be used to pilot a new model. 

 
 
 

 
 
 
 


