Putting Enfield First
Council Business &

Improvement Plan
2008/2011

Book 1

ENFIEL D*&
Council






Contents

Foreword

The Corporate Strategy

Enfield is Changing

Our resources

Facts about Enfield

Aim 1

A cleaner, greener, sustainable Enfield
Aim 2

Ensure every child matters and
provide high quality education for all

Aim 3

A Safer Enfield

Aim 4

A healthier Enfield where people
are able to live independent lives

Aim 5
Provide high quality and efficient services

Aim 6
Build prosperous, sustainable communities

Performance Management, Reviewing the Plan
Performance framework

Glossary

© G ~ W

10

12

14

16

18

20

22
24
25
26

Book 2 - Can be found on our website
Contains:
Schedule 1 - Business & Improvement Action Plan

Schedule 2 - National indicators and former BVPIs for
priority monitoring

Schedule 3 - National indicators - future targets

Schedule 4 - BVPIs - 2007/8 performance data and
Statement of Code of Workforce Practice






Foreword

Welcome to Enfield Council's Business and Improvement Plan. This Plan is split into
two books. In this book we set out the key priorities and major projects over the next
three years which will deliver the aims and objectives set out in our Corporate
Strategy ‘Putting Enfield First'. It is accompanied by an online Book 2 which shows
the detail of our targets, milestones and how we will monitor and manage our
performance. This Book is available on the Council's website, www.enfield.gov.uk.

Enfield is already an authority that is performing well. The Audit Commission has
judged us to be a 3 star authority that is ‘improving well’ in its Direction of Travel
statement. Nevertheless, we are striving to be among the very best authorities in the
country for performance, value for money and resident satisfaction.

Over the next five years the Council has an ambitious agenda of transformation. Its
‘place-shaping’ programme will bring together resources from across the Council and
partners to improve the quality of life and prosperity for all. Whilst the way the
Council works will also change as we seek to meet higher customer expectations,
increasing demographic pressures, new governance arrangements and improved use
of our resources.

As such this Plan brings together all of our priorities over the coming years and will
drive our change programmes, shape and direct all the Council’'s major plans and
policies and provide a focus for using our resources in the most efficient and
effective way.

Rob Leak Councillor Michael Rye
Chief Executive Leader Of The Council
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The Corporate Strategy

In Enfield we want to build a strong sense
of place. A place that people are proud to
call home, want to invest in and can feel
the positive momentum of change that is
building a better future for all.

Putting Enfield First sets out our
commitment to becoming a highly
regarded council for leading and driving
community prosperity and well-being.
This is an exciting time for Enfield with
the revitalisation of our communities and
environment through major programmes
and partnership working.

Our Vision is

“To make Enfield one of the best
places to live, work, study and do
business”.

We wiill protect our beautiful parks and
countryside and maintain the distinctive
identities of our historic towns and villages.

We will work with partners to increase
prosperity by tackling Enfield’s needs for
housing, skilled jobs for a skilled
workforce, and greater business growth.

Enfield will have safe healthy
communities, where people are good
neighbours, children can fulfil their
potential and older people are respected
and supported.

Residents will be very satisfied with good

quality services and an efficient,
responsive Council.

The Corporate Strategy

Our 6 key aims are:

Aim 1: A cleaner greener
sustainable Enfield

Aim 2: Ensure every child matters and
provide high quality education
for all

Aim 3: A safer Enfield

Aim 4: A healthier Enfield where people
are able to live independent lives

Aim 5: Provide high quality and efficient
services

Aim 6: Build prosperous, sustainable
communities

A particular focus will be in Aim 5 where
the ‘Leaner’ programme will
fundamentally change the way that we
work and Aim 6 where ‘Place Shaping’
will draw together activities across all of
the Aims to build prosperous, sustainable
communities.

Our organisational values

The Council’s principles and organisational
values are at the heart of our commitment
to achieving top performance in how we
work and do business with our
customers.

Our ‘Values’ are:
e Focus on Customers

¢ Innovative and Forward Thinking
® Responsive and Fair

e Striving for Excellence

¢ Trained and Confident Staff



Enfield is changing

The London Borough of Enfield and its
people, council and partnerships have all
changed significantly over the past five
years, creating both opportunities and
challenges. This change is inevitable but
the Council is committed to managing it
effectively so that it realises its vision of
making Enfield one of the best places to
live, work, study and do business.

Some of the major programmes currently
underway to address these changes are
set out below.

Place Shaping

Already Enfield has much to offer —a
strong vision for the future, good schools,
low crime, good connections, strong
industry, heritage, country parks and open
spaces, waterways, prosperous suburbs,
shopping and leisure opportunities, good
local services and a commitment to
mutual understanding and working
together. To build on these attributes
Enfield has embarked on a major ‘place-
shaping programme’ that will deliver our
corporate strategy and vision for Enfield.

By drawing together the major partners in
an area, being influenced by the local
community and recognising a locality’s
history and character, Enfield will shape
the Borough in a dynamic way for the
future. Our aim for Enfield is to have a
strong sense of place and identity; a place
where people are proud to call home and
want to invest. Enfield will meet the
needs of the present and create a sense
of place and identity that will meet the
needs of future generations.

The Spatial Vision is based on three
values for the whole of Enfield:

e Making the best use of the Borough's
natural resources

® Retaining and improving its pleasant
suburban townscapes

¢ Revitalizing its communities and creating
new ones where needed

Enfield working in partnership with other
public bodies, developers, local
businesses and the community, has
developed four area action plans that
focus on Enfield Town, North Circular,
North East Enfield and Central Leeside.
Our priorities for these areas will be:

¢ Ensuring Enfield has a strong,
prosperous and sustainable local
economy

¢ Building houses of high quality and
sustainable design with mixed tenures
that will lead to balanced and successful
communities for generations to come

® I[mproving the environmental
infrastructure and economic and social
well-being in Enfield

e Ensuring that the green environment
becomes an integral part of living,
learning, working and playing in the
Borough

® Enhancing Enfield’s unique suburban
character

¢ Recognising the climate change agenda
and adapting and ensuring that Enfield’s
Place Shaping makes a positive impact
through its planning policies

Enfield is changing



We want to create an environment where
people want to stay, a place where people
have good schools for their children, feel
safe, where there is good work prospects,
and affordable housing. We want to build
an atmosphere of community spirit, one
that our community wants to take an active
role in contributing to and shaping its future.

In order to lead this comprehensive
programme the Council has established a
Place Shaping and Enterprise
Department that brings together
Housing, Strategic Planning, Property,
Parks and Regeneration.

Improving services through partnership

Enfield’s services are good and getting
better. In the Government’s
Comprehensive Performance
Assessment (CPA), Enfield is a 3*
Authority and is assessed as ‘Improving
well’ in the Audit Commission’s Direction
of Travel judgement.

Our approach to partnership is recognised
to be good and we have delivered a
number of community outcomes through
effectively working together with partners
in the private, public and voluntary sectors.

Enfield’s Sustainable
Community Strategy

(Enfield’s Future) is our shared vision for
our communities and provides the context
for our strategic direction. Enfield’s
Strategic Partnership (ESP) has worked
hard to and has made excellent progress
in delivering the Partnership’s vision of a
‘healthy, prosperous and cohesive
community living in a Borough that is
safer, clean and green’. The ESP is a
well established partnership that brings

Enfield is changing

together organisations, businesses and
the third sector to understand the needs
of local people and to work in unison to
promote social, economic and
environmental well being. A strength of
the partnership is its ability to attract key
senior representatives from partner
organisations i.e. the private, public,
voluntary and community sectors, to join
the ESP Board in taking an active
leadership role in providing better
outcomes for Enfield’'s communities.

Enfield’s Future web link

There is strong leadership from the
Council and Cabinet, with the Leader of
Enfield Council as Chair of the
Partnership. The Council's senior
management team is fully involved in the
work of the Partnership with the Chief
Executive and Council Directors playing
key roles throughout its infrastructure.
The Council takes its accountable body
role seriously - this includes supporting
the partners in their ambition through
providing guidance and resources, and
through putting in place an effective
infrastructure.

Enfield’s Local Area Agreement (LAA)

In April 2006 Enfield Strategic Partnership
entered into a Local Area Agreement with
the Government. This agreement set out
a number of challenging targets that the
Council and its partners such as health,
police, job centre plus, voluntary
organisations and residents will work
together to achieve.

The key theme of this LAA is “Every Child
Really Does Matter” focusing on the
needs of children and their families to
improve the life chances for all residents.



By 2009, the agreement aims to have:

e Significantly improved the lives of
children and their families currently living
in poverty

e Enabled people of all ages, ethnicity and
disabilities to play a full and active part
in the community

e Strengthened the role of the voluntary
and community sector

* Improved the life chances of people
living in our most deprived
neighbourhoods, thereby narrowing the
gap between different communities.

Through the current LAA, we have seen
improvements in community safety, the
environment, health and education.
However, we realise that this is only the
start and a lot more work is needed to
fully achieve our ambition. Enfield’s new
LAA - Building Futures, Changing Lives,
runs until 2011, builds upon this work, and
reflects local, regional and national
priorities for the area.

In April 2009, the CPA will be replaced by
the Comprehensive Area Assessment
(CAA) framework; it will focus on
outcomes for an area delivered by all the
public services and not just the council
and will be forward looking, focusing on
potential risk rather than just looking at
past performance.

We are already working with our partners
in preparing for the change in the way we
are all going to be assessed and
participating in a pilot self-assessment
with the IDeA and LGA during 2008/09.

Leaner programme

Enfield has launched a new 3 year
programme to change the way we work
SO we can meet rising community
expectations within resources.

Enfield is committed to providing
excellent services that make a real
difference to people’s lives. The needs
and expectations of our communities and
customers are paramount. If we are to be
the very best we can be and protect and
improve the quality of our services, we
need to become even more adaptable,
flexible and efficient organisation.

Over the last few years the Council has
found over £30m in savings. The Leaner
Programme aims to build on these
successes and put in place the capacity to
deliver the bigger, council-wide savings
whilst improving the customer
experience.

The values of the LEANER programme:
Less bureaucracy

Eliminate waste and duplication
Automate what we can

New ways of working
Excellent staff and services

Reduce overheads

Enfield is changing



The Leaner programme objectives:
¢ Reduce office accommodation by 20%

e Streamline IT infrastructure

e Effective procurement and operational
service delivery reviews

® Reduce support service costs
¢ Right First Time process redesign

e Effective people and culture

Through the programme, the Council will
introduce a consistent toolkit for effective
programme and project management that
will be rolled out across the organisation.

Risk Management

The Council maintains a comprehensive
approach to risk management. The
Corporate Risk Register contains all of the
strategic risks most likely to affect the
successful delivery of the Business and
Improvement Plan. Through the
Corporate Risk Register, the Departmental
Risk Strategies and Service Plans, there is
an active programme of review that seeks
to reduce, monitor and control risks
across the Council.

The Risk Management Working Group
chaired by a member of the Corporate
Management Board oversees the Corporate
Risk Register and the implementation of the
risk action plans, integrated into the service
planning process. The Audit Committee
monitors the Risk Management Strategy

as part of an overview of the control
environment across the Council.

Enfield Homes

Earlier this year, Enfield received the go
ahead from the Secretary of State to
establish an Arms Length Management
Organisation (ALMO) from 1st April 2008.
The ALMO - Enfield Homes has started

Enfield is changing

work on delivering the Government's
Decent Homes Standard and aims to
achieve a 2* in the Audit Commission’s
2009 inspection.

Procurement

The Council has a centralised corporate
procurement team that delivers
professional support and advice on
procurement. The team works to deliver
Value for Money contracts that comply
with UK and EU law and best practice and
has four main areas of focus:

e Compliance - training, development,
support

¢ |dentification of opportunities to delivery
cashable efficiency savings

e Commissioning

Compliance - training,

development, support

Training, guidance notes and support for
procurement projects, including project
management and project support for larger
more complex contracts is available. A new
Quality Assurance model has been
introduced for all Key decisions, this is
based on the Office of Government
Commerce's Gateway Review process and
will ensure the probity and quality of
procurement decisions.

The Corporate Procurement Team delivered
a number of training sessions on practical
procurement to the Voluntary and
Community Sector in the Autumn of 2007
to prepare them for the new
commissioning and procurement
arrangements in 2008. The team continues
to work in partnership with colleagues in
Children's, Adult Social Services and the
PCT to shape the future of procurement
and commissioning in Enfield.



Our Resources

Enfield Finances, our budget book for
2008/09 aims to give Councillors, Enfield
residents and others a clear picture of
what the Council will spend its money on
over the coming year. Web link
www.enfield.gov.uk/nav2/200110.asp

The Council will spend in excess of £627
million next year:

e £65 million on Council housing
delivered by Enfield Homes

e £209 million directly on schools
expenditure (now funded by the
dedicated schools grant)

e £231 million on other 'General Fund'
services, including Social Services,
refuse collection, highways, libraries
and parks.

e £122 million capital investment in
the Borough's infrastructure,
including schools, houses, roads
and leisure centres.

We know that all this spending is paid
for by tenants and taxpayers - both
nationally and locally and we are
working hard to make sure that every
pound is well spent in meeting the
aims of the Council.

As in previous years, the Council carried
out extensive consultation with local
residents on the budget for 2008/09,
this included:

e Publication of the Council's budget
consultation paper, setting out the
Council's budget proposals, which was
available at all the Borough's libraries
and also on the Council's website.

e Scrutiny of the budget proposals at
Scrutiny Panels and Area Forums,
where the public were encouraged to
participate.

e All the views expressed during the
consultation period were taken into
account when agreeing the final budget.

In 2008/9 Enfield received a grant increase
of £6.2m. This however was some £5.5m
less than the government calculated that
we were entitled to due to some of our
grant being redistributed ensuring that
every authority received at least a 2%
increase. This combined with inflationary
pressures and changing demographics
(increasing demand for adult mental and
physical care) has pushed up costs.
However, the Council Tax increase in
2008/9 was 3.9% equating to a Band D
property Council Tax demand of £1,073.70
which is well below the Outer London
average. Housing rents have risen by
4.8%. The Business Rates for 2008/09,
which are set by the Government, are as
follows; the small business rate multiplier
is 45.8p per pound of rateable value, and
the non-domestic rating multiplier will be
46.2p in the pound.

The LEANER programme is aiming to
build upon the £30m of savings already
achieved in the last few years, in order to
continue to keep Council Tax as one of
the lowest compared to other outer
London Boroughs.

Enfield is changing



Facts about Enfield

Political Context:

Since 2002, Enfield has had a
Conservative administration. The current
political composition of the Council is 34
Conservative, 27 Labour and 2
Independent Councillors.

Population:

Enfield is the fifth largest London Borough
with a population estimated to be about
285,300.

Breakdown by Age:

32.6% of Enfield’s population is under 24
with the fastest growing age band
predicted to be those aged 45-54.

Ethnicity:

White British is the single largest group at
47.5%. Other significant sized groups
being ‘Other white’ group of 12.9%, Black
Caribbean (5.3%), Black African (4.3%),
Bangladeshi (1.3%)

Average life expectancy:

77 years for men and 81 years for
women, slightly above the London
average.
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Am 1

Achievements in 2007/08

Enfield Street Cleansing service won
the national award for “most improved
performer for street cleansing”
awarded by the Association for Public
Service Excellence in 2007.

Measures have been implemented to
tackle enviro-crime with the deployment
of covert surveillance equipment across
fly-tipping hotspots.

There was significant investment to
improve Enfield's streets, with
resurfacing work completed on 17
miles of roads (with work on a total of
99 roads) and 13.5 miles of pavements

Cleaner greener
sustainable Enfield

Lead Officer

Lead Members

(over 21 separate improvement
schemes).

The new smoking legislation has been
successfully implemented since its
introduction in July 2007.

Enfield increased its number of “green
flag” awards from one park to three in
2007-08 (for Pymmes, Grovelands and
Forty Hall).

In 2008, 86% of residents said they felt
safe in Enfield's parks and open spaces,
an increase of 7% since 2006.

12 Cleaner greener sustainable enfield



We want to ensure Enfield’s residents and visitors experience a clean, safe
and pleasant environment that is easily accessible by car, public transport,
or on foot or bicycle. We aim to constantly improve on the cleanliness and
safety of our Borough. We are working to improve our road networks and
reduce injuries. We will protect the green belt and public open spaces,
safeguarding conservation areas and the character of Enfield’s buildings, yet
ensuring the Borough's parks, woodlands and waterfronts form the
backdrop for a sustainable 21st Century lifestyle.

Our objectives

1a Continue to improve the cleanliness of
the whole Borough

1b Make Enfield a better, safer place by
improving roads, pavements and street
lights

1c¢ Increase recycling and work to reduce
the total amount of waste produced in
Enfield

1d Work with TfL and our North London
partners to improve transport links and
traffic flow

1e Protect and enhance the character and
quality of Enfield’s buildings and
Improve access to parks and green
spaces

1f Improve the energy and water
efficiency of Enfield’s Council buildings
and encourage residents and
businesses to become more energy
efficient

Areas of Focus for 2008/09

e Producing a waste strategy to increase
recycling and waste minimization with a
detailed review of waste recycling and
street cleansing

¢ Enhancing green and open parts of the
Borough by providing access and ensuring
their use as community resources.

e [mproving the road and footway network
along with replacing almost 3500 street
lighting columns.

e \Working with partners to develop a
Transport Plan that will deliver major
improvements to transport in North
London.

e The Council’s Local Development
Framework - protecting the distinctive
characteristics of the Borough's built
environment

® Promoting and implementing energy
saving efficiencies

e Continuing to contribute to the Place
Shaping Programme

Cleaner greener sustainable enfield
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Aim 2

Achievements in 2007/08

Oasis Trust City Academy opened in
September 2007 to provide more
secondary school places and
community facilities.

Educational standards continued to
improve. Of ten categories where
educational attainment is measured
(Key Stage 2, Key Stage 3, and
GCSEs), the results improved in
eight categories compared to the
previous year.

The further introduction of a range
of programmes (Years 11 & 12) for
more vulnerable and disaffected
young people.

The development of a Skills Academy

Ensure every child
matters and provide high
quality education for all

Lead Officer
Director of Education, Children’s Services & Leisure

Lead Members
Councillor G Vince
Councillor J Kaye

to support the learning/employability
skills needs of more vulnerable
learners including those with LDD
(Learning Difficulties and Disabilities).

The library refurbishment programme
has begun with a successful interim
move from Enfield Town Library
(including the relocation of Local
History from Palmers Green) into
Thomas Hardy House. Plans for the
relocation of the museum collection
are in progress.

More than 830 parents have benefited
from the Community Parent Support
Service in its first year. The service
will continue to value and support
parents in their nurturing/caring role.

14
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We aim to provide better life chances for every child and young person in
our Borough and work to improve children’s and young people’s levels of
achievement in education. We want children to be at the centre of
everything we do, so that they can make a positive contribution, building
a community for them that keeps them safe, supports their creativity and
enables them to meet their potential. We will provide a greater range of
accessible and affordable recreational and leisure activities actively
promoting healthier and more enriched lifestyles through sport and

learning opportunities.

Our objectives

2a Improve the educational achievement
of all children and young people,
raising standards to, at, or above,
national standards

2b Protect children and young people who
are at risk of harm or neglect and help
them grow up and thrive in safe
environments

2c¢ Enable all children and young people to
participate fully in family, school and
cultural life, especially those with
disabilities, learning, behavioural and
emotional difficulties

2d Promote healthy lifestyles and improve
the health of children and young people

2e Increase opportunities for young
people to remain in education,
employment and training

2f Provide more accessible and affordable
cultural, recreational and leisure
facilities for young people

2g Improve opportunities for children,
young people, their families and carers
to participate in and influence,
decision-making

Areas of Focus for 2008/09

e Further development of Children’s Area
Partnerships and the Integrated Support
teams, including implementation of
Common Assessment Framework and
Contact Point;

e Planning and Delivering Building Schools
for the Future capital programme (Enfield
Schools — our strategy for change) —
contributing to the Local Development

Framework (LDF) & Place Shaping agenda;

e [mproving outcomes for Looked After
Children;

e Safeguarding children and young people,
improving behaviour and tackling bullying
in and around schools;

e Tackling the high rates of Teenage
Pregnancy;

e \Working with partners to improve the
health of our children and young people,
including Healthy Schools, participation in
sports & recreation and reducing obesity;

® Engaging and involving young people in
the design, review and improvement of
services for them;

® Maintain, or improve, our Annual
Performance Assessment rating;

e Reducing the numbers of families with
children living in poverty by planning for
sustainability of the One Large
Intervention;

¢ Improving education, employment and
training for 14-19 year olds;

e Providing accessible, affordable and
appropriate positive activities for young
people;

* Improving the life skills of adults in Enfield.

Ensure every child matters and provide high quality education for all
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Aim 3

Achievements in 2007/08

We continued to work to increase the
safety of those within Enfield. We
increased the number of CCTV
cameras within Enfield in 2007/8 and
secured funding for cameras in 10
further locations over the coming
three years as well as introducing
Automatic Number Plate Recognition
cameras into more strategic sites
around the borders of Enfield.

We have also continued our work to
improve safety in the home and
thorough our SAFE house scheme,
have improved the home security of

A safer Enfield

Lead Officer

Lead Members

identified vulnerable residents within
Enfield.

Despite recent high profile incidents,
Violence against the Person fell within
Enfield by 20.7% when comparing
2007/8 to 2006/7. This was the largest
reduction of any borough within
London. Perceptions of anti-social
behaviour also continue to fall in
Enfield and currently stand at 22.8%
of respondents (55.4% in 2003/4)
believing seven categories of Anti-
Social Behaviour to be a “very big” or
“fairly big problem™ in their local area.

16 A Safer Enfield



We aim to make Enfield one of the safest Boroughs in London. We will
promote public safety on the streets, roads and in the home. We will
continue to listen to the concerns of our public, endeavouring to make it
a cohesive and inclusive community. We will work with the police and
other organisations to reduce crime, fear of crime and anti-social

behaviour in Enfield.

Our objectives

3a Work with partners to reduce crime
and anti-social behaviour and respond
to the fear of crime

3b Work with partners to promote public
safety by the use of CCTV, reduce
environmental crime and improve
safety on the roads and in the home

3¢ Enable local people to play a part in
improving community safety in their
neighbourhoods

3d Support children and young people at
risk of anti-social behaviour, providing
interventions and reduce the numbers
re-offending

3e Continue to develop the Safer and
Stronger Communities Board to
implement legislation and deliver the
RESPECT agenda

Areas of Focus for 2008/09

e \Working with partners to deliver the
Safer and Stronger Commmunities Board
targets, which are aimed to reduce
crime and fear of crime for the
community.

e Increasing the number of CCTV cameras
and proactive use of the Enfield Public
Safety Centre.

¢ Making homes and streets safer by
reducing the number of domestic
violence incidents and reducing the
number of killed and seriously injured on
our roads.

e \Working In partnership to support the
Safer Neighbourhood teams (SNTs),
Community Action Partnerships (CAPES)
and developing public consultation on
crime, disorder and substance misuse.

e Providing funding for workers dealing
with;
- Robbery, Assaults and Intervention
Liaison (GRAIL)
- Prolific Offending Prevent and Deter
- Young drug users into treatment

- Youth inclusion development through
the OASIS academy

e Producing a 3 year Safer and Stronger
Communities Board plan to tackle crime,
disorder and substance misuse.

¢ Implementing a RESPECT agenda action
plan and the Housing management
Respect Standard Action Plan.

A Safer Enfield
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Aim 4 A healthier Enfield
where people are able to
live iIndependent lives

Lead Officer Lead Officer

Lead Members
Lead Member

Achievements in 2007/08

We achieved a reduction in offending All community mental health services

rates for children and young people. for older people with mental health
Several initiatives by CAMHS led us to  problems are now provided in the
have an 'outstanding rating' for this Borough, including day services. This

aspect of the fostering service at the means these very vulnerable older

latest OFSTED inspection. With the people will not face the disturbance of

additional educational support having to leave the Borough to access

provided by the HEART team for these services.

children temporarily without a school

place, we managed to achieve the top  The Joint Home Meals contract with

band for the performance indicator for  Barnet Council commenced on the

stability of placements. 30th April 2007, providing extensive
menu options that meet the

The review of dementia services with  requirements of BME service users

a full consultation process was and increasing the number of meals

successfully completed, resulting ina  provided.

new build dual registered residential

and nursing home.

18 A healthier enfield where people are able to live independent lives



Our aim is to ensure that vulnerable adults and all older people have the best
possible quality of life and fair and equal access to the things they need to
support their independent living and self determination. We will work to
make sure that over time people are increasingly enabled to shape and
commission their own health and social care services, regardless of who
pays for or provides them and that they are able to benefit fully from vital
universal services like education, leisure and transport. \We will work closely
with our key partners in health to agree shared outcomes that support
independence, well being and healthy living and that maximise self

determination and active citizenship.

Our objectives

4a Enable the most vulnerable members
of the community to have as much
choice and control over their quality of
life as possible

4b Ensure that the most vulnerable are
safeguarded and treated with dignity
and respect at all times

4c¢ Work with partners to improve access
to health and social care services in the
community

4d Improve the health of local
communities through place shaping

4e \Work to reduce drug and alcohol abuse
in the Borough

4f Increase the number of people
participating in healthy lifestyles across
the Borough

4g \Work with partners to ensure that
older people stay healthy, independent
and play an active part in their
communities

Areas of Focus for 2008/09

® |mproving our customer experience,
focusing on:

- Services to older people, particularly
improving dementia services

- Supporting carers
- The quality of information we provide

- Outcome focused care planning and
smoothing care pathways

- Safeguarding vulnerable adults

® |ncreasing the voice and influence of
individuals by:
- Publishing a joint involvement
strategy with the PCT

- Capturing and acting on feedback
from service users and carers

- Increase the range of advocacy
services

e Promoting personalisation and
independence through direct payments,
individualised budgets, assistive
technology and access to employment.

e Delivering Value for Money (VfM) by
reducing key unit costs, maximising
outcomes from grant expenditure and
effective joint commissioning.

e Delivering strengthened partnership
working with the PCT, delivering full
integration in Learning Difficulties and
Mental Health and improving and
developing the Drugs Action Team.

e Developing a Workforce Strategy for
health and well being, that supports the
provision of high quality services in the
independent sector.

A healthier enfield where people are able to live independent lives
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Aim b Provide high quality and
efficient services

Lead Officer Lead Officer

Lead Members Lead Members

Achievements in 2007/08

We developed a strategy to improve We successfully completed the Library

customer access, achieving a 2 star Strategy consultation, allowing local
services inspection and increasing residents to decide on their library
web usage by 35% for council service and undertook place shaping
services. consultation in Ponders End.

We improved the Council’s Value for
Money score in the Audit
Commission’s Use of Resources
judgment and delivered £10m of
efficiency savings.

20 Provide high quality and efficient services



We aim to continually improve and modernise the services we deliver to
our residents by regularly reviewing the quality of information we have
and by challenging our own performance across the Council and that of
‘Enfield Homes'. We will ensure that the Council’s financial standing is
sound and meets its statutory obligations. We will make sure our IT
infrastructure will deliver modern and value for money services and that
our staff are trained to deliver good quality services. We will improve the
ways customers can access our services and the way we communicate
with our residents, involving them in service development to increase

overall satisfaction with the Council.

Our objectives

ba Deliver excellent customer focused
services that are accessible to all

5b Improve Value for Money and service
quality year on year

5¢ Regularly communicate the Council’s
activities and decisions to staff,
residents and partners

5d Develop and maintain a council
workforce with the skills, motivation
and opportunities to improve services

5e Provide effective community
leadership and promote active
citizenship and involvement in
decision-making

5f \Work with partners to develop multi-
agency, integrated, locally focused
services tailored to meet the needs of
all residents

5g Ensure the Council maintains strong
corporate governance in line with more
demanding legislative requirements

Areas of Focus for 2008/09

e | eaner Programme to reduce office
accommodation, new ways of working
and streamline processes to reduce
waste and unnecessary bureaucracy and
review cost effectiveness of key services.

e Client-side management of the Enfield
Homes to achieve 2 stars and deliver on
the ‘Decent Homes Standard’ and the
Enfield Homes' customer access strategy.

* Improve customer access by:

- Launching the new Edmonton Access
Centre and increasing the number of
customer enquiries dealt with at first
point of contact

- Additional housing access points in
libraries

¢ Implementing new Corporate
Communications Strategy, improving
publications of information and publicity
campaigns for our community.

e Rationalisation of buildings as part of the
Asset Management Strategy.

e Ensuring services are delivered in times
of emergency through the Business
Continuity and Disaster Recovery Plan.

e Implement Workforce Strategy to shape
the workforce to meet the community
needs by continuing to ensure staff are
flexible and trained, with the appropriate
skills and competencies.

¢ [mplementing the Resident Engagement
Strategy and tailoring training
programmes to support residents.

e Visit harder to reach groups to promote
active citizenship and involvement in
decision making by;

- Supporting Youth Assembly
- Visit schools and BME groups

e Reviewing key governance policies
through the production of the Annual
Governance statement.

Provide high quality and efficient services
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Alm © Build prosperous,
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: ; \We wanted to encourage volunteering
UCRIeKeeRESLIIZR0A0S in Enfield by working with the Voluntary

and Community Sector and Partners.
Our target to increase the number of
school governors, special constables,
magistrates and prison visitors was 77,
we achieved 215. From socially
excluded groups the target was 263,
we achieved 489 and for standard
volunteers the target was 1400 and
we achieved 1547.

\We achieved a positive inspection
allowing Enfield to proceed with ‘Enfield
Homes' the Arms Length Management
Organisation (ALMO). This in turn will
provide the opportunity to secure extra
funding from the Government enabling
Enfield Homes to accelerate the
provision of decent homes for tenants
and |leaseholders.

Our target for encouraging business
start-ups with support from the Enfield
Enterprise Agency was 85 by the 31st
March, 89 new businesses had been
trading for more than 12 months.

The Edmonton Centre opened in March
and is the main library for Edmonton. It
provides a central point for housing
management services to tenants and
the Angel Centre opened providing
integrated support teams for children

and family services. The Council achieved external

accreditation at Level 3 of the National
Local Government Equality Standard.
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We aim to work with our partners to generate and develop sustainable long-
term economic prosperity and social well being for the Borough and develop
a cohesive community. We will continue to improve facilities for families
through the provision of quality childcare and by creating greater opportunities
in education and skills training. \We will promote and encourage investment
that will create employment and economic growth. The number of people
living in temporary accommodation will be reduced and we will ensure that
the quality and range of council homes will be improved.

Our objectives

6a \Work with partners to increase
prosperity and promote sustainable
and cohesive communities

6b Promote a range of opportunities to
improve education, skills and training
and make lifelong learning a reality

6¢ \Work with partners to deliver quality
childcare and early years provision

6d Tackle discrimination, promote equality
of access and good relations between
all groups in the community

6e Continue to maintain and improve the
quality of our homes and
neighbourhoods and the supply and
range of different types of affordable
housing.

6f Develop our libraries to ensure that
they meet the needs of our customers
and are well placed to support the
delivery of our ambitions for Enfield’s
communities.

Areas of Focus for 2008/09
e Delivering the place shaping agenda for
4 priority areas
- Enfield Town
- New Southgate
- Meridian Water
- Ponders End

e Delivery of the One Large Intervention
(OLI) Project.

e Increasing employment opportunities for
disadvantaged groups and raising
aspirations of young adults (18-30)
towards higher education.

e Extending:

- provision of Sure Start childcare
centres
- entitlement to free high quality
childcare for 3-4 year olds
- the range of childcare provision and
their take-up
e Delivering the actions within the
Community Cohesion Strategy
¢ Increasing the number of affordable
homes and ensuring the Council’s
housing stock meets the Government
Decent Homes Standard

e Ensuring that libraries and museums are
fit for purpose and at the centre of the
community including:

- Refurbishing Enfield Town Library
- Opening a local history museum

- Develop and extend Bush Hill Park
Library

- Integrating a customer access point
within Edmonton Green Library

Build prosperous, sustainable communities
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Performance
management

The Council strives for constant
improvement in its services to the public
and therefore all the Council’s Aims and
Objectives are regularly monitored, as
Enfield promotes and encourages an
organisational culture of improvement and
achievement.

This is accomplished through the use of a
well-defined performance management
framework (see Fig 1) that uses
business/service planning, appraisal and
competencies, financial management, risk
management and consultation. Enfield
uses these methods, along with data
collection and benchmarking comparisons
to determine our targets and deliver this
plan. Data quality is a high priority for
Enfield with the information and data it
uses, holds and publishes. Enfield has a
corporate Data Quality Policy, which is
reviewed annually, in line with the new
public standard for data quality.
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Reviewing the Plan

A critical element of our Business and
Improvement Plan is the measurement,
monitoring, reporting and review of
performance in relation to each of our
aims and objectives.

(How we measure our progress against
‘Putting Enfield First’ corporate Aims
and Objectives is shown in Book 2,
which can be found on our website.

The key performance indicators to be
considered are shown in Book 2.

A number of critical success factors and
key performance indicators have been
identified as being essential to the
achievement of our ambitions. These
will be considered monthly by the:
Corporate Management Board and
reported regularly to the Strategic
Leadership Forum and Sub Committee.
(Performance Management Framework
at Fig 1)

The full Plan, including monitoring
information will be considered quarterly,
including both progress against actions
and outputs (performance indicators) by :

¢ Departmental Management Teams
(DMTs) - for those areas of the plan for
which they are responsible; and

¢ Cabinet Sub Committee — on the priority
Indicators; and

e Corporate Management Board (CMB)
and Cabinet — on the whole plan,
including statutory National Indicators
(NIs)

e Scrutiny has the opportunity to consider
performance information on request



PERFORMANCE FRAMEWORK

Local Area

Agreement Targets

(LAASs)

A

R

Performance Management

Outcomes monitored by
Corporate Management
Board

Outcomes monitored by
councillors & Scrutiny

Service delivery monitored by
DMTs

Efficiency and value for
money reviews

Inspections and assessments
Enfield Strategic Partnership
Enfield Partners Panel
Consultation/ Engagement
Risk Management

FIG 1

Planning for excellent services
Enfield Performance Management Framework

Enfield's Future: Community Strategy

How key agencies will work together to improve the social, <>

economic and physical well being of Enfield

Y

Putting Enfield First: Corporate Strategy
The Council’s vision, values, aims, objectives for <>
2007 to 2010

Y

Enfield Council Business Improvement Plan

Links the community strategy and corporate strategy and sets out -«—»

our action plan and performance targets Annual
Budget
Process
Place Shaping & other And
Strategies, Policies and Medium
Statutory Plans <> Term
e.g. housing, transport, culture, Financial
strategy, children'’s services etc Planning
Y Asset

Departmental Plans

Set out how the department will deliver the Council's corporate  <e—» Management
priorities and key services -
+ Infrastructure
Service Centre Plans HR -
Set out how individual services will be delivered and how they - People/Skills/
contribute towards departmental and corporate priorities P
Knowledge

\

Appraisals and Personal Plans

Sets out how individual employees will deliver improved services
and corporate priorities, through a set of competencies. Also <>
sets out how staff will be supported through training and

development to meet objectives.

\

Excellent Service Delivery
Quality value for money services
Leading communities and building a better future
Working for social cohesion

Y

Customer Satisfaction

Performance framework 25



ALMO

Arms Length Management Organisation

AES
Annual Efficiency Statement

BACS
Bankers Automated Clearing System

BME
Black and Minority Ethnic

BVPI
Best Value Performance Indicator

CAA
Comprehensive Area Assessment

CAMHS
Child & Adolescent Mental Health
Service

CAPES
Community Action Partnerships

CMVB
Corporate Management Board

CPA
Comprehensive Performance
Assessment

DCLG
Department for Communities and Local
Government

DMT
Department Management Team

ESP
Enfield Strategic Partnership

GRAIL
Gangs, Robbery, Assualts &
Intervention Liason

26 Glossary

IDeA
Improvement & Development Agency

JAR
Joint Area Review

LAA
Local Area Agreement

LDF
Local Development Framework

LSP
Local Strategic Partnership

oLl
One Large Intervention

OFSTED
Office for Standard Education

P2P
Purchase to Pay

PCT
Primary Care Trust

SAP
Standard Assessment Procedure

SNT
Safer Neighbourhood Teams

SRM
Supplier Relationship Manager

TUPE
Transfer of Undertakings (Protection of
Employment)

TfL
Transport for London

VFM
Value for Money






How to Contact us Your views are welcomed on any aspect of
The Council has established a main point of contact, this plan. Please write, phone or email us
the ‘Customer Service Centre’, which operates a 24 with any comments.

hours, 7 days a week access to council services, Tel:

020 8379 1000. Best Value & Performance Management Unit

London Borough of Enfield
Alternatively you can contact our Enfield

website www.enfield.gov.uk EN1 3XY

If you need help with this document or would like it Tel: 020 8379 3669 or

in another format, please contact Jean Poole, Chief Email: maria.greene@enfield.gov.uk
Executive's Department, Best Value & Performance

Management Unit. Tel: 020 8378 4478

e-mail: jean.poole@enfield.gov.uk.
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